FORM 4 Nomination Paper and Candidate’s Acceptance

Local Authoritios Election Act
{Sections 12, 21, 22, 23, 27, 28, 47,
68.1, 151, Part 5.1)

Education Ae! (Seclions 4(4), 74)

Moto: The peronal Informadion on (e ferm is Being colecied 10 suppon Te admingsinative regarements of the local outharilies
elaclion process ard s sahorieed uder asclions 21 and 27 ol he Local Aulonties Elsclion Acf and section 33(c] ol The Freedom
of Information and Prodaction of Préacy Acl. The personasl infarmalion will be mahoged in compliance with the privacy provisions aof
i Froediom of infocmation and' Profecion of Privecy Act. f you hawe any questions concerning the colleciion of thés pessanal
informaion, pleass comacl

Karen Rose FOIPP Officer A03-485-2417
Tille of e Fesponsibbs Ofcial Busess Prans Mumbss
LOCAL JURISDICTION: TOWM OF VULCAN , PROVINGE OF ALBERTA
Wa, iha undersigned eleciors of Town of Vulcan , PG
Mame of Local Jusisdiclion and Vaand (il appicabie)
of
Candidale Surfme Given Hamss
8= 3 candidala al the elacton
Caompiete Afdress and prsial coale
absout io ba held for the offtce of Councillar
[ Ep————
ool Town of Vulcan

ame ol Local Jursdiction

Signatures of al least 5§ ELECTORS ELIGIBLE TO VOTE in this shection in acoordarion with seclions 27 and 47
of thie Local Audhontias Efection Act and sactions 4(4) and 74 of the Educaton Act (il sppleshle) If & ety or a bosrd
of Irusbeas under 1hie Education Act passes & bylew undes section 2712) of the Loca Aufonités Election Asl, (hen the

signatures ol up bo 100 slectors sigitle o vole may be requiresd.

Complale Addrass and Postal Coda
Prinimd Mamp of Elecior of Elecior Signaturn of Elecior
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Candidate's Acceptance
1, the sbove nemed candidale, sclamnty swear {(afirm)

= THAT | am afgibée under seclions 21 and 47 (and seclion 12, in (he case of sumemer villages ) of [he Lo
Aulfanfies Elachion Act and sechons 4{4) and 74 of tha Edvcabion Act [iT apphicable) by be aleched o the

* %lmrﬂnﬁmamrﬁm undar section 22 or 23 of the Locs! Aufhonties Elechion Acf,
+  THAT | will scoapt tha office il alecied.

THAT | have remd sactions 13, 21, 22, 23, 27, 28, 47, 68,1, and 151 and Part 5.1 of ihe Loza) Audhorilies
Elgchion Act and seclions 44 and T4 of the Education Act (¥ appdicable) and wndessiand thair contents;

= THAT | am appoinding

Mame, E-:I'rl.h:l Inmmwﬂmw:rﬂa_uﬂl Code and Teliphons Nurmbss of Offazal Agend (7l npplicabis]
as my official agent
" THAT I'will read and abide by e municgality’s code of conduct i elecied {if applcable), and

THAT e eleclors who have sigmed this nominalion pape’ ane eligitde o vola in aboofdances Wil the Local
Authontias Efechion Act and the Educanon Act and rosident i the local jurisdiction on the dale of signing the
romnaicn.

Prind neee 85 L should appear on the haftol

Candidale's Sumame Grven ames (may indiude nickrames. bul fof Bies Le., Mr., Ms., Of)

SWORN (AFFIRMED) before me

al th o ,
in Ihe Provinca of Altena, AT Ui
i day of .20

Sigraature of Refuming Officer or Commeasionar for Oaihs
ar Molary Public in and lor Albera
{Adid inchude prinked or siamped nams s sspry daie)

RETURNING OFFICER'S ACCEPTANCE
Redurning Officar signals sccaplance by sgning this fomm:

Signaturn of Refuming DEcer

IT IS AN OFFENCE TO SIGMN A FALSE AFFIDAVIT OR A FORM THAT
CONTAINS A FALSE STATEMENT
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FORM 26 Campaign Disclosure Statement

and Financial Statement

Local Authorites Election Acf
{Seclions 147.3, 147.4}

HOTE The parsgnal nlgreston on fus e w beng cobesisd 1o suppnd the adm misinaive regeirenans of T s i B phocess and i
dhgrined undar gaction 14T d ol the L oca’ Authonbes Eiscinn Acf end secSom I of the Sresone of infrmaion smd Frolectios of Prvaecy Ao, Tea peesonal
nilosFiakos will b minsged in camplance with the privecy provisoos of Tha Fresdom of lafoemaiion and Profociion of Privacy St 1T e hiwe Bfvy quessions
g T Sollaclize of Ui persanal inkrmalion, plasss conlct

Earen Rose FOIFP Officer 403-485-2417
Tite of the Responsihie Offcial Busingss Phors Numbar
LOCAL JURISDICTION Town of Yulean , PROVINGE OF ALBERTA
Full Mame of Candidele
Candidate’s Malling Address
. Adbaria
Postal Coda
This form, including any contributor infermation from line 2, |8 & public document.
Pre-Campaign Perlod Report
CAMPAIGN CONTRIBUTIONS:
1. Pra-Cemaaign Pencd Canbribulions (up bo & limil af $2,000) %
2. Pre-Camnpaign Period Expanses (up o a limit of 52,000) 5
Campalgn Perlod Revenie

CAMPAIGH CONTRIBUTIONS: 'on
1. Totad amouni of condnbutions of $50.00 or less £
2. Todal armount of &l conddbulions of 350001 and grealer, jogothar with {he condnbutor's name and

adress {altach lisling and amouwnt) £
MOTE: For knes | and 2, inchude 8l money and vakied personal propery, real propery or serdcn contributions.
3, Deduct total amount of confibulions. relumed %
4, MET CONTRIBUTIONS (lna 1+ 2 - 3) ¥
OTHER SOURCES:
5. Tolal amount contifiuled ol of candidale's own funds 5
& Total et amount receved from fund-ralsing funchons 5
T. Transler of any surplus o deficll from a candidabe's previous sleciion campaign 3
&  Total amount of olher revenue 5
& TOTAL OTHER SOURCES {add ina 5, &, ¥ and &) -
10. Total Campaign Period Revenue (add lines 4 and 9) 5
Campaign Perlod Expenditures
11. Todal Campaign Poriod Exponses Paid % Unpad £ TOTAL §
Tha Candidate must attach an ltemized expanse report Lo this form.
Campaign Perlod Surplus (Daficit)
{deduct line 11 fram Rne 10} g

ATTESTATION OF CANDIDATE
This is lo certily that 1o ihe best ol my knowledge this document and all afischments sccurately refact the information
required inder seclion 147 .4 of the Locad Aufhonlies Elaction Act,

Signature of Candidale Ciais
Forward ihe signed onginsd of this documant to the address of the ocal pinsdiction in which he candidato was nominated for

alection.
ITIS AN OFFENCE TO SIGN A FALSE STATEMENT

LOGS000T Rey. 2018-03
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A Candidate’s
Guide;

Running for Municipal
Office in Alberta

Elections during the COVID-19 pandemic

This guide is only applicable for the 2021 general election year

Alberton



HOTE: This gulde reflects modifications made to the Local Authorities Election Act (LAEA)
in lght of public health orders andlor recommendations from the Chiel Medical Officer of
Health rogarding the COVID-19 pandemic. As such, the information in this guide is specific
o the 2021 general election yaar only,
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NOTE: This guide reflecis modifications made to the Local Authorities Election Act [LAEA)
Imi light of public health orders andfor recommendations from the Chief Medical Dfficar of
Haalth regarding the COVID=19 pandamic. As such, the Information In this gulde is specific
to the 2021 general election year.
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MNOTE: This guide reflects modificalions made o the Local Aufhorittes Election Act (LAEA)
Im light of public health orders andlor recommendations from the Chisf Medical Officer of
Health regarding tha COVID-18 pandemic. As such, the information in this gulde is spocific
to the 2021 general eloction year only.
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MOTE: This gulde reflects modifications made to the Local Authorlifes Election Act (LAEA)
in light of public health orders andior recommendations from the Chief Medical Officer of
Health regarding the COVID-18 pandamic, As such, the information in this guide is specific
to the 2021 ganeral election year,

Introduction

Per Ministerial Order MSD:103/20, the following section of the LAEA is modified 1o address
challenges presented by the COVID-18 pandemic and ensure municipalities have the tools
necessary to adhere to public health orders while conducting the municipal general
elaction in 2021:

o Section 30{1) is modified to allow the deposit to be provided to tha returning officer by
in-parson payments using a debit card or a credit card.

This modification |s In effect only for the 2021 general election year, For all other election
events, please réfer to the regular version of this gulde.

A copy of the Ministerial Order can be viewed at: gp alberia.ca

Alberta Education may have another Miniterial Order that (s spscific for School Board
Trustes candidates for the 2021 general election.

Thiz guide is designed o give prospedive candidates an understanding of (he process and
l=gislative requirements for running for munlsipal affice in Albeda,

It is important candidales read and inderstand the offences in the Local Authoriiaz Eleclian At
as thay relats to thair campaign. Offences are in place 1o ensure candidates mn helr campaigns
on a level playing field and o ensure that candidales are being hald 1o a high standard. (iiences
ara not iaken lightly, and if found guilty of an offence, candidates can lace fines., iImprisommaen,
disqualification from office, and the inability to run in fulure elections, If thero are any questions
regarding compliance with the legislation, candidates ans encouraged 1o seek oul independant
legal counsal,

This guida ks not legalty binding and we recommend you obtain a copy of the Local Awbhoriliss
Elagiion Acl and other relevani siaiuies end regulations

A Canditdole’s Gaide: Running for Musicipal Do in Alberta — COVID-18 VERSION .3
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NOTE: This guide reflacts modifications made to the Local Authorities Election Act (LAEA)
in light of public health erders andlor recommendations from the Chief Medical Officer of
Health regarding the COVID-19 pandemlc. As such, the information in this guide is specific
to the 2021 genaral election year only.

Local Authorities Election Act

The Local Auwthariiies Efection Act (LAEA) is the main leglslation that guides the conduct of a
municipal sloction or by-election, Coples can be oblained thwough the Alberfa Queen's Printer,
apalbarts ca, TH0-427-4952 (toll-free by first dialing 310-0000],

All definitions, procedures and processas outlined in this guide ane from the LAEA, Should you
requira further clasification on any definilions. procedures or processas Yol are Bncouraged 1o
reviegw and consult the legistation, ask the retuming officer in your musicipality, of seeX an
ndependant begal opinson. All forms requared by legislation can be found in B Local Aufforilies
Election Act Forms Raguialion, on the Government of Alberta wabsite, or by conlacting ydur

municipality.

Municipal Government Act

The Municipal Goverrment Act (MGA) is the primary legislalion thal governs municipasiies.
Copies can be oblained through the Alberta Queen's Printer, gp.abera.ca, 7T80-427-4952 (tall-
free by first déaling 310-0000),

Section references noled throughoul the document refer to;

o Local Authorties Eleclion Acl, RSA 2000, ¢ L-21 (LAEA)
«  Muricipal Govermmant Act, RSA 2000, ¢ M-26 (MGA)

8  Canduiste's Guide: Funning for Murscipal Offics 0 Ak — COVID- 19 VERSION
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MOTE: This guida reflects modifications made to the Local Authorfiies Election Act {LAEA)
Ini light of public health orders andlor resommendations from the Chiof Medical Officer of
Health regarding the COVID-18 pandemic. As such, tha Information in this gulde is specifie
to the 2021 general election year.

Before Filing Nomination Papers

This saclion provides a brial overview of whal o lake inlo consideralicn prior lo running for
municipal office.

Accepting Contributions or Incurring Expenses

As of Jameary 1, 2018, candidates are ng longer required to register or file a8 notce of intam
o run with thelr mundcipality prior 1o filimy nomidnation pagears.

Il candsdabes have praviously fled a nolice of inlant Lo run with the municipality they intand to
mun in, candidales will 568 be reguired o fe a nomination paper in order lo be a candidata
undar (he Local Awthanities Election Aot As of January 1, 2019, the nolice of inlent (o run o
longer enables candidates bo accepd contributions.

LAEA A candidate may nol accept contributions OR incur campaign expenses until the

5.147.22 candidate files a nomination paper with the municipality or school board that they
intand to run in (with some exceptions under section 147, 22{3}). A nomination may not
b filed until;

LI:EJ = January 1 of the election year, for general election candidates,

3.

= The day & resolulion or bylaw s set for a by-election, for by-alection candidates.

LAEA ¢ k

$.2401) Are you qualified to become a candidate?
To becoma a muncipal candidata you must be af least 18 years of age on nomination day, a
Canadan citizen, and you mus! have been a residen| of the local jurisdiction for the siy
congacutive months immediabely precading Nomination Day.

L:::;} Qualification Requirements in a Ward System

&,
In & municipaily, other than a cily, with a ward syslem, you miesi be a residant of the ward or
e pdescdoral division in whach you intend o run for the sl consacutive months iImmediataly
praceding nominalion day,

A Candidaie’s Guids: Running for Murcipal Offios in Aerta = COVID 19 VEREION T
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NOTE: This gulde reflects modifications made o the Local Authoriiies Efection Act (LAEA)
in light of public health orders and/or recommendations from the Chief Medical Officer of
Health regarding the COVID-19 pandemic. As such, the information in this guide is specific
bo the 2021 genaral election yaar only,

LAEA
5.21(2)

LAEA
5.12{b)
5.12{h)

LAES
4.25{1)
&.25(2)(a)

Qualification Requirements in a City with a Ward System

In & city with & wand system, |l |15 reguired that you have b=en a resident of the city for six
manths immediaiely preceding nomination day, not necassarily the ward in which you wish fo
.

Qualification Requirements in a Summer Village

Thie msguirdnngnis o becoma & canddale i a summar villege election defler than thoas in
oiher municipalities, Candidales are encourage lo review the LAEA fo undersiand the
eligiblly requessemants in summer vilkagaes, Candidales must,

meat the wler afigibdity requirements
@ 18 years or oldar,
o a Canadian cilizen, and
named or have a spousepartner who 15 named a5 owner on the Mle of
propay wihin the summar villaga). and
have baen a resident of Alberta for the 12 conseculive maonths immediately
pracading Elaction Dy

It is niol necessary o ba a lul-time msidant of the summer village bl candidalas mwisl meaal
tha requirements o vota in a8 summear villaga.

When is Nomination Day?

I the case of goneral alections, Eleciion Doy oocurs on the thied Monday in Oclober every
Tour years, Candidales can bagin o file nominalion papers on January 1 in the yaar of the
eloclon, up unlil Nomination Day, four weeks pior 1o Election Day. I a municipality has
passed a bylaw under seclion 11(2) of the Local Authorities Eleciion Acl, which allows for
Eleclion Day to ba hald on the Saturday immediataly belors the 3™ Monday in October, the
lagl day b Ao nominalon pagers would than fall on the Saturday, four weeks prior o
Elestion Day. Momination Day i the last day a person may file 8 nomination to bacoma a
candidae in the aleclkian,

*If a senate election or pravincial referendum is held in conjunclion with the municipal
election, municipalities are not permitted to hold their general election on Saturday,

a
Classification: Public
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HOTE: This guide reflects madifications made to the Local Authorities Election Act {LAEA)
in light of public health ordars and/or recommandations from the Chiel Medical Officer of
Health regarding the COVID-19 pandamlc. As such, the information In this gulde Is speciflc
to the 2021 genaral elaction year.

LAEA In tha case of a by-alection, Electkon Day will ba sei through a resaluflon af councll.
8.23{2(b} Candidales can begin lo file nomination papers the day fofiowing when the resolullon was
passed up unll Momination Day, four wesks prios o Election Day.

LAEA in tha case of @ surmmer village, NMomination Day must occur In June andior July and Election
s 12(a)i) Day occurs four weeks following Mominatqon Diay. Momination Day |s &t by cownci

5130 rasolufion

5.22(1) Ineligibility for Nomination

Mo one |z eligible to become a candidate under any of the following circumstances:
= if you are the audilor of the municipaliy;

s Il your propery taxes are more thin $50 in arrears {eucluding indabledness on curmani
lmxes, and indebledness Tor arraars of taxes for which (he paerson has entarad info a
consalidalion agrasmanl with the municipality);

s i you are in defaull for any other debt to the menicipality in excess of 5500 for more han
20 days; or

«  [if wiifin ihe previous 10 years you have been comvicied of an offanse under the Local
Authoritles Elaciion Act, the Eleclion Acl, Election Finances and Confritielions Digeinswea
Acl, or the Canada Elechions Act,

MGA If you are a judge. Member of the Senale or House of Commons of Canada, or Member of
s.174(1)(c) the Legislative Assemnbly, you must resign thal posilion before you lake office as a member
of @ municipal council.

LAE# A parson will be inaligibda for nomination if they have falled o comply wilh the campaign
s.22(1.2) finance and disclosure requiraments of the LAEA and:
#  the secretary (chisl admanisiralive officer) transmitled a repord in respect o thal person,
arsdior

s the courl did nol dispense with, or axiend the time for compliance.

A parson is deemed o be inaedigible under thess circumstances for elther an eighl-year period
foliowing the day that a report was transmitted by the secralary, or a (hrag-year pariod
following the day the disclosure siafament wias fled with tha municipality (which ever pariod
gxpires frgl),

A Coandials's Guids Running o Murecsal Tifice o Albeita — COVID- 19 VERSMEN 2]
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MOTE: This gulde reflects modificatlons made to the Local Auihorities Election Act (LAEA)
in light of public health orders andlor recommendations from the Chief Medical Officer of
Hzalth regarding the COVID-18 pandamic. Aa such, the Information in this gulds |s specific
to the 2021 general election yaar anly.

LAEA NOTE: If you ara a municipal employes and pou wish to run for local office. or a schaol board
:::E;.ﬂ' evTiHoyEs runring for elsciion a5 rvstee of @ school board, pou must fake a save of absance

without pay s owblined w the LAEA. This point does nol apply if you perfonm dulies for &
Jurisdicion in a wolumleser capaciy. You majy nolify pour employer on or alffer July 1 in fie
adaclion year (on or affer the day councl! passes a resalution safting Election Day i the case
off 8 by-alection) bud before the last working day pror fo Namination Day, Any emplogas who
rerquests & leave of absence withow! pay in accordance with those conditons st be
granisd o,

5.22(5.1)

Other Considerations
Time Commitment

The demands on your time while baing an elecied official can ba heavy, You will boe alecied
for a four-yaar term of office and during thal Bme you will bo requined 1o atiend:

« regular and spacial mestings of cownc,

»  eouncil commilles meatings:

»  meslings of olher boards and agencies o which you are appoenied 35 a counci
reprasantative;

« confarences, convenbons, seminars and workahops for fraining &nd discusston: and

= olher avenls promoling your municlipality

Time should also be speni raading agenda maberial and aking with residents, the chial
adminislrative officer and olher ralavant stakehoaldars. This work will all b par] of the
netesaary praparation for meetings so you can make mlofmod dodissans.

Remuneration

Electod officials genarally receive ramunaration or ofhes linancal compansalion for the lime
and energy they have devoled ia their community, As Ihe remuneration varies in aach
mumicipality, chack wilh your local munscipal affice 1o find oul aboul remuneraBon for elscted

officials in your jurisdiction.
Roles and Responsibilities of an Elected Official

A5 a membar of councd, you will have the opportunily te significanily influence the fulure of
your communily, Your elfeclivencss os a member of councl depends on your ability to be an
active member of the team and to respectiully persuade the other mambers of council to

10 A Candidnin’'s Guida: Running for Municipal O#ice in Alberin - COVID-19 YERSION
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NOTE: This guide reflects modifications made to the Local Authorities Election Act {[LAEA)
in Aght of public health orders and/or recommendations from the Chief Medical Officer of
Health regarding the COVID-19 pandamic. As such, tha Information In this gulde ls specific
o the 2021 general election year.

adopl and support your view. Decisions of council may only be made by resohution or bylaw
and marsi be made at public mestings, at which a gquorum is present, As an elected official,
wou will also have to find the balance between represanting the views of those who elected
wou and your own indivedual conviciions.

As an individual member of cowncll, you will not kave tha powar o commil your municipality
to any axpanditura or to direct the activitias of tha municipa! employess alone. Any promise
you imake as a parl of your eleclion campaign hat involves municipal axpendiuras ar he
actvilias of employesas can only be carmied out i you can oblain the support of your felow
council mambars in carrying out that promise.

Tha Canadian Conslifution grants responsibility for municipal instilulions to the provincss
Through a variely of legistation, the Alberla Legistalive Assembly has delegated some of iis
authorily 1o municipal councils. The legislation you will refer 1o most often is the Municipal
Govenrnrmant Aot as this is the legislation thal allews for many decigions that councll can

maka.
MGA In sccordance with the Mumnicips) Govsrnmeand Ach, & municipal coundil may pass legisiation
8.7 in the form ol municipal bylaws, These bylaws remain in effect until they are amended or

repaabed. You will nal be starting with a blank slate and craating your ideal mumicipality from
soraleh. 1IN you are running with some kKind of reform m mind, you will have o becoma familiar
wilh what exists, how il has bean crealed = by bylaw, resolulion or policy — and why It exisis

bafora you will ba albla 1o start descussing proposed changes.

Municipalitieg ofton makes local bylaws available (o the public through thair municipal
websiles. Otherwise, you can ask for copies al the municipal office.

Administration of a Municipality

#As 8 mamber of councll, it will be your duty to establish policy for your municipabity, i s the
|ob of the administration Lo implemant the policy direction. Alberts mumcipalibes e
competent and dedicated adminisiralors. The chiel administrative officer (CAD) is oflen said
to ba the only direct employes of Council, and you will redy on the support, advice and
assistance of your CAD if you are to be an effective member of council, The CADYS training,
experancs and understanding of how and why things have dovelopad tha way thay have will
b an important resource for you.
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How else can | prepare?

The best way to find oul what the job iz all aboul s 1o epend some lme reading relevant
mundcipal documents and talking to current mambers of council, You may also wish to;

» [amiianize youwrsall with local bylaws and mumicipal legistation;

« read councll agendas and minudes,

« obzarne council meatings from the galleny;, snd

& Lalk to municipal stafl 1o ind ool whai olber informalion s available,

it is comman practcs in many municipalites to publish & prospective candedate's informaton
guide. These guides will provide valuable insight into time commitments, practices and
expactalions of holding offica in 1hat munscipality.

Researching now will help you In your campaign and prespans you for assuming office.
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Im light of public heabth orders andior recommendations from the Chief Medizal Officer of
Haalth regarding the COVID-19 pandamic. As such, tha information in this gulde s specific
to the 2021 goneral election year,

Nomination Papers

This section provides a brief ovenview of Ihe informaton included on the nominalion poper
and ihe nominatlion dey prooess

Form of Nomination

LAEA Your nomination musi ba fled using the required forma (Form 4 — Nomination Paper and

5. 27 Candidate's Acceptance and Form & — Candidala Inlgrmation), Contact the local municipal
office o dalerming wivere 1o gel the nomination form and o seek advice an flling oul the
form acourately, The CAQ, returming officer, or municipal cledk will be able fo help you

Lﬂ;ﬁ} What is included in the Form of Nomination?
B

Genarally, your nomination paper must be aigned by at ieasi five (5) volers eligible io vaba in
the elaction. The signaturas coflected must be from pecple who are resident n the
mismcigality on the date of signeng the nomination. and include the vater's name, address
istreat address or legal descriplion of residence ) and signature. You may begin fo collect
slgnatures at any fime bui cannol file your nominatkon papers with the retuming officer wnkil
January 1 in the year of the election. In the case of & by-election, candedalos may begin 1o
file thedir nomination papers e day following wivisn the resodulon was macde 1o sol the dabe
in he case of summer villages, the council is requived to set Eleciion Day and nominatian
dhay will b four wasks prioe 1o election at the tmes and location provided Tor through councl
resolution, Il is oflen a good iea to oblain mors than the required numbaer of signaturas in
thi govienl thak ané or mone pessans were nol aligible 1o sign the nomination fomm,

LAEA « Cilies with a population of al least 10,000 may pass a bylaw increasing the number of
s.27(2) voters' signatures requiced to a maximum of 100. Ensure you chack with the municipality
ta determing the number of signatures you requie for nomnatan,

LAER s [Fyou am seaking electon in a municipality with a division or ward sysiem, the voters

5.27(3) slgning Your noemanation form mast be residants in the ward or division that are you
running in

LAES In summer vilages, the nominators must ba:

£.12(b)

o aligibie 0 vole in the alection;
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s 18 years of age;
» a8 Canadian Citizen; and

« alther residanis or (hose named on fhe cerdificabe of Uile as ihe persan who owns
proparty within tha surmmes village or is the spouss o adull iInferdependant partner of the
parson named on (e e

Ini addition to the signatures, the nomination papar must also ba completa wilh tha wrilten
acceptance signad in the prescribed form by the person nominated. If a candidate's
infomathon chanpges, that information must be updatad with the local jursdiction, m writing,
within 48 howrs of that changes,

LAERA The relurming afficar will fol sccep] e Toflowing,
5.26(4)
# A nomination ihat s not completad In the prescribad form.

« A nomination thal is nod signed by al keast e minimum number ol persons required (o
sign the nomination,

# A nomanation ksl s nol swom o atfirmed by the person nosminalad {your municipal
olffice may have lormation regsrding who the Commissioner for Oaths are in your
areal.

« A nomination that s nol accompamiad by 8 deposit (if required by bylaw),

LAEA Official Agent

v the namination foerm, you may chooss (0 appoint 80 elecior 1o ba your official agenl. This
persan may &l a3 the signing autharily for the campaign bank acoount and manape especls
of your campalgn as directed by you. Mo candidate may act as an official agent for anothar
candidate,

i you have appointad an offickal agent, you must include the information on the candidate’s
nosmination form, If, at any lime, the information changes or there is 8 need 1o appeint a new
official agenl, the candidate is required io notify the returning officer immiediataly,
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MOTE: This guida reflects miodifications madas to the Local Authorties Election Act [LAEA)
Iri light of public health orders and/or recommendations from the Chiel Medical Dfficer of
Healkth regerding the COVID-12 pandeamlc. As such, the Information In this gulde |s specific
to the 2021 general election year.

Nomination Period

Filing the Nomination Form

LAEA Onea you have complatad tha namination fonm, (he nexl slep is 1o ensuhe lhat you fila tha
& 27 Momination Paper and Candidate’s Acceptance Form (Form 4), as well as the Candidate
Infosmation Form (Form 5) churing (he nominalion pariod, prior to the final Nomination Day,

L‘:EA How do | file my Nomination Form?
5.

Completed nomination forms can be fed with the returning officer at any Hme Deginning oo
January 1 in the year of the general electan and unlil four (4) weeks prioe [0 Eleclion Day. In
ihe case of & by-electon, the reluming officer can begin o accepl nominallon papers the day
following the day when tha resolution was made my council setting the date for the
by-glection.

LAEA For summer villages, nominatkons for councilor must be recalved by the retuming officer in
5. 12(d) i ar July (o both), In the year of the general election. The date, Gme and location of
whirs nomination papers will be accapled must be aslablished by couneil,

LAEA Mumnicipalitles will adverlisa in one of three ways;

= im a newspaper, or another publication circulating In the area ance a week for twe weaks
prior bo the close of nominations,

= a3 direct mail-oul or delivery of & nolice to avery residence et keast one weak prior to the
close of mominations, or

# in accordance with (heir adverdisoment bylaw.

The adverdisement will indicate where and when 1he retuming officer will receive thi
neminations. it is impomant to check the adverisemant or with your munscipadity for the time
and kacation lo file your nominalion papers,

LA:EE} Do | have to file my Nomination Form in person?
&

Mominatons shall be submilied bo the returnéng officer, or thedr designate, at any lime during
the nomination pericd, It is best to deliver your nomination form in parson; however, anyone
may submit your nomination paper on your behall. If you are unable to submil your
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NOTE: This guide reflects modifications made to the Local Authorities Election Act (LAEA)
in light of public heaith orders and/or recommendations from the Chief Medical Officer of
Health regarding the COVID-19 pandemic. As such, the Information in this guide is specific
to the 2021 general election year anly.

nomination paper yoursell, ensurs that he foms are compieted Tully prior 1o | being ed
with the refuming officer becauss, as the candidale, it is your responsibility for ensuring thad
your forms are fully completed and meet the mquirements for filing under section 27 of the
Lecal Authoriting Elaction Acl

Dwiring the COVID-18 pandamac, # is strongly recommended thal candidatas contact the local
|urkadiction office 1o ask if the bullding is open to the public to sccapl nominations in parson
and if e, to inguire if there are allemative ways fo submit the nomination Forms, Tha spacific
requiremant of the LAEA to submil nomination forms can be met by having forms mailad o
defverad by courler. This could pose a nsk for delvery guaraniee that candidates should ba
aware of 8z i is the responsiility of the candidate to mest the requirements of the LAEA and
hiava infarmalion submitled to the lecal ursdiction office by the daadline on nomination day

Local jurisdiclions can also accepl nomination forms al spedific imes sal by the reluming
officer, by spposntment, or al a secure drop box,

LAEA Do | have to pay a deposit to file my Nomination Form?

5.48

::;‘:m:' Municipalities may pass o bylaw requiing a deposi! 1o accompasny nominations. The amou
RS0 130030 Firwed in the byl may nod eycaed.

= 51,000 in municipalibes wilh 8 populaton over 10,000; and
= 5100 in all ather municipalilies.

Wihan you mguire or pick up the nominaiion feam rpm the municipalidy, ensure thal you essk
clanfication on wheather 8 deposit s reqguired and the amount of the depasit,

If a daposil is requirad, it must be paid, in ful, ol the lime you ke your nominatan ferm, A
deposi must be payable (o (e municipadily and may be pasd using:

& caEgh,
= certfisd chegua,
= monay ofdir, oF

« dabi or cradit card.
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Health regarding the COVID-19 pandemic. As such, the information in this guide is spacific
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l;;:-l Will | get my deposit back?

Your deposit will ba returnad 1o you if you,
= are alected,

e gl &l least one-hall the number of vobies of tho person alected 10 office wilh tha laas
number of voles, or

o withoraw a8 a candidale within 24 nours of The close of nominations,

LAEA Withdrawing Nominations
&.02
Candidalas may withdraw thelr nomination form at @y tme durkng the nomination pariod and

up 1o 24 howrs (48 hours In a summer village) alter e close of e noménation pafiad,
provided the number of candidates nominated exceeds the number of posifions for fhe office
VOl e soeking

If candidales choose 1o withdraw, they mus! provide writlen nolice, in person, (o the returning
officer.

Th redurmang officer cannol accapt a withdrawal il lhe numbar of nominalion papears
rmacetved, oqual the number of vacan| offices

LAEA Insufficient Nominations
8,

In s avand thal the rumber of neminalions filed is less than tha number of vacancies in tha
mmusnigipadily, the returning olffices will ba availabile 1o receihve nominabions the nexi day from
10 am, to 12 pom. This protess continuas for up o 5 business days (cabendar days in
summer villagas) undil an adeguata number of nominations are recanvad. |f, at the end of tha
sin-day period, insulficien] nominations conlirwa, municipalities are required (o confact the
Minister of Municipal Aflairs.

LAEA Acclamations
5.34

I, by nooes i any af he six days described above, [he nember of candidales nodminated
aguals the numbar of vacancias in the municipaiity, nominations will be closed and the
reflurning afficer will declare the candidales aleclad by acclamalion (no election will be hald),
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LAEA Requirement for Election
235
If more than (he reguired nominations are received by noon on any of the days, nominations

will be closed and the electon will ba held according fo process.

LAEA
S A3t} Summer Villages

In the case of 3 summer village, the relurming officer will announce the time and place when
furiheer nominafions will be received

Late Filing of Nominations

The returning officer CANNOT accopt nominations afer 12200 pm. on Momination Day (four
washks prior lo Election Day). Ensura you check wilth your municipalily on the fime and
lacation for filng nomination fomms and ensure you fe your nomimalion paper well in
advance af the location available, Despite the name of “Nomination Day®, it s useful bo think
of it as a nomination deadiing day. Theara is no naad 1o wail undil Mominalkan Day 1o e forms
and if thar is any quaston of your availabiity, be suro to filg your foarms prior to this date,
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NHOTE: This guilda reflects modifications mada to the Locall Authorifies Election Act {LAEA)
I Hght of public health orders and/or recommendations from the Chief Medical Dificar of
Haalth regarding the COVID-12 pandamlc. As such, the informaticn In this gulde |s specific
to the 2021 general election year.

Candidate Contributions & Expenses

Candidates are sirongly encouraged to read and understand Part 5.1 of the Local
Authorities Election Act as it pertains to Elaction Finance and Contribution Disclosure.

Contributions and Expenses

LAEA What are allowable campaign expenses?

5. 147.1(1){a)
Af & basic level, 8 "campaign expanse” is an expense & candidate makes in the cowse of a
campaign to help get elecled. Technically, this includes any expense incurned, or non-
monetany confritadion recevad, by a candidals to he exien! thal he propery or sanaca that
ihe expense was incurred for, or thal was recelved a4 a non-monelary contribution, & used to
direcily promole or oppose a candidate during a campaign perod, "Campaign expense”
includes an expanse incurred for, or & non-monetary conlibulion, in retalion io:

= The producton of adverising or promobicnal matedks,

= The distribution, broadcas! or publication of adverlising or promothonal material n any
media or by any other means during & campalgn pedod, Including by the use of a caplial
assat,

= The payment of remuneraticn and expenses fo or on behalf of a person for the person's
saniicas 85 a chiel fimancial officer in any other capacily,

= SRCurng & meslng place, or

o The conduct of opinion polls, surveys or research during a campaign pariod.

LAEA
a7t Can | self-fund my campaign?

Yas, candidates may choose o entirely self-fund thelr campalgn! however, contribution limits
apply 1o sell-funded campaigna. A candidale may coniribute up bo and Including $10,000 (o his
or her own campaign,

Exchedad from the 510,080 would be any amounts thal the candidaie s relmbursed from the
campaign account if il is reimburesd befora the end of the campalgn pariod and the funds wane
used fo pay for campaign expanses.
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LAEA
5. 147.2

LAEA
8.147.2{5)

LAEA
5.147.3(1){a)
&

LAEA
5.147.3{1){c)

LAEA
8. 14T A(1)c)
&

LAEA
. 1473 1){a)

A candidate akes 8 risk by making axpendilvres based on anticipated fulure contributions, in
i event that (he fdure condributions dont materiaize,

Contributions to Candidates

Mo confribufions may be accapled untll the noménalion perod commaences (January 1 of an
election year for a general election and the day afler the resalulicn/bylaw is passed for a by-
alection) and a candidate files nominalian papars.

*Although conlribiuticns canng be eccapied in the campalign pedod unlil 8 person has filad
nominafion papers, the lagisiation doas provide the ability for 8 potential candidate fo incur
axpenaes and accept minkmad contribulions outside of the campalgn paried and prior o filing
nominalion papers. A persan may scoepd up o 55,000 annually in contributions oulside of the
campalgn period, 85 well 85 coninbule up o 510,000 of iheir own fuhds outssde of tha
campalgn pericd.

After a porson files nominalion pagers In the campaign peried, Ihe person afficially becoimes a
candidaln and may accepl contribufions of up 1o 55,000 from any person wiho is ondinarlly &
rigidand in Albera

Candidates cannot acoepl contributions from any prohibited organization. ncluding a
corporation or uninoorporated organization,

Cangdsdales, of those scting on (halr behall, shoukd not directly or indirectly soficil coninbaulions
it ther cendidale knows or Gught 1o know thal tha potential contributor

= doas nol ordinarily reside in Albaria,

= s & corporalion oF unincorporated organizstion, o

= will excead the contribution imits.

& candidate must opan a bank accownt in the name of the candidate o in e name of e
campaign as soon as possible after the amount of contribidions fram any personis) exceads
51,000 in the aggregate, including any monay paid by tha candidate out of their own funds
Monay in thal account must then only ba usad for the paymant of campaign expenses.

Contribulions af real proparty, personal progety, goods and services have to be valued.
Throwghout the duration of the campakon, recelpts musi be |saued for every coniribution
recanvaid, and be ablsined for every expense. Recelpis will Basis! candidates in crealing
ltemized axpenss raports and can be wmed &8 proof of contributicns.

m
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in light of public health orders andior recommeandations from the Chiefl Madlcal Officer of
Health regarding the COVID-18 pandamic. As such, the information in this guide Is specific
1o tha 2021 general election year,

LAEA Campasgn contribufions do not nclude services provided by a volunteer who soluntarily
s47.9(100e)  parforma the services and receives no compensation, directly of indirectfy, in reation (o the
sarvicas or the lme spenl providing the services,

LAEA All campalgn records of contributions and expenses must ba kepl for a minimum of thres (3]
s 4T3 years following the date the disclosure stalamants wers raquired 1o be filed. That date is on ar
bafare March 1 immedialaely ofiowing 8 general eleclion, or within 120 days of 5

by-alaction.
LAEA Contributions Not Belonging to Contributor
B2.147.24
Individuals canngl contribuie to & candidate if the funds hiy are cantributing do nod bolong 1o
It indkhvidiual, ar if the hends ware glven lo s ndividual by nalier individual or a prohibitad
orgamzation (corporations, rade unions, employes organizations, unincorporatad
organizadions) for the purpose of making a contribution 1o a particular candidate, Candidates
shall nol solicit nor accept a contribution if they know or cught ta knaw that it is probibited.
LAEA Anonymous and Ineligible Contributions
8. 147,23
If & candidate receives an anonymous coniribution, the candidate mus! return the conlribution
Io the contributor immediately (if the identity of the conlribudor can be established), or donato
ihe total coniribubion [0 & regislered charity or the focal municipality,
LAEA Fund-raising Functions
&.147.31
“Fimt-raising functions” includes any social function held for the purpose of raising funds for
an aleclion campsaign.
LAES, Candidatos must ansure they record the gross income from any fundraising function held for
5.147.31(2) thair campaign. In addition, if the funclion is hald by the sale of tickets, the amount of the
condribistion s Lo be determined using the following rules:
LAEA s Ilthe individual charge is 350 or less, it is nof considered a contnibution wnlass the
=.147.31(3) individual who pays the charge specifically reguesis il o be & conlribubion. il a request is
mada, half of the amouni is allowead for expansas and hall s considaned a contribulion
Ewvan If the amaunt 2 not considered a conlribution, the candidate may choase 1o still
lasue a receipl and keep a recond of the ransaction,
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NOTE: This guide reflacts modifications made io the Local Authovities Election Act (LAEA)
im light of public health orders and/or recommendations from the Chief Medical Officer of
Health regarding the COVID-19 pandemic. As such, the information in this guids is speokfic
to the 2021 general election year only.

s [f the individual charge ks more than 550 but less than 5100, 525 is aBowed for axpanses
and the belanca s considered 1o be a contribution

» |1 the contribadion is more than $100, 25 per cent of the amoun is allowed for expanses
and the rmaining balancs is considersd 1o be a cantribulion,

LAEA #5 a part of the candidate’s respansibiliies, they, or a parson acting on Their behall, must
:';;131 tssue & recelpt lor every contribullon received. If & conlribulion is i excess of 380, the nama

. 147.4[1){b) and address, and the amownt of the contribution must ba recorded because it s required to ba
inzluded with the campakgn disclosuws statemants,

LAEA Loans
5.147.33

Candidales may borrow money only from a financial institulion and shall record all loans and
their terms, All loans and helr tenms musi be reponed accordingty to the local jurisdiction,

Cilly a porson ordinarily rasidant in Alberta may make a paymend an behall of the borrower
i(the candidalbe) in raspact 1o a loan. IF the individual is nal reimbursed by the borrower
{candidata} bafors the candidale is requared o file & disclosiee stalemanl, any paymenl made
towards a loan becomes & contribulion by thal indhidual and @ confribulion acoepled by the

candedale

LAEA Campaign Expense Limits

5.147,34
The Local Autharlies Efectian Aot allows Tor tha establishmenl of a reglabon (hat sets out the
amaunt of money that may ba spent by candidates duning the campaign peried, There 15 no
regulation for thi purpose of the 2021 muncipal elachon and therefore candsdate spanding is
nol restricled,

m Elections Alberta/Election Commissioner

5.180-205 As of August 1, 2018, the Alberta Eleciion Commissiones, under Elections Afberta, has

aulharity in local sleclions across Albarta. The Election Commissiongr may mvestigata any
matber thal may consiitute an offence under Parl 5.1, Carmpaign Finance and Conbribution
Disclosura, or Par 8, Third-Party Adverlising of thir LAEA,

For more information regarding the suthoridy of the Electon Commissionsar, inchiding coniact
information, pleass wisit:
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HOTE: This guide raflects modifications made to the Local Authorities Election Act {LAEA)
in light of public health orders and/or recommendations from the Chief Medical Officer of
Health regarding the COVID-18 pandemic. As such, the information in this guide s specific
to the 2021 general election year.

Campaigning

Omce you have filed your nommnation form and your candidata’s acceptance, there are several
things o remember as you campaign o Elaciion Day.

How do | campaign?

There are no “slandard” or legislative requirements for cempaigning when il comes to
municipal elections. A candidate’s campaign siyle will want to match the unigueness of the
municipality to the candidate’s personalidy and avallable regsources.

The purposae of campalgning is to convines the electors you are the besl candsdate lor the
positien, Candidalss have used varous sirategles, like:

s door-knocking;

= signage,

= [rochures of pogters,;

« parbicipating in local candidate debates or forems;
« social medis peges or wabsiles, and

= hosiing & masl and greet eveant.

Is there anything | cannot do during a campaign?

There ane a varisly of offance provisions included in the Local Authorities Election Ac! that
candidates should review and undarstand,

In addition, it iz essential that candidales seek clarification from returning officers relating to
campalgn aclivitias. Municipalities may have local bylaws that address campaign ectivilies
inzluding, bul nol limied io, the use and placement of campaign signage throughout the

miunigipatily
I candidates require addiflonal interpretation or clarfication, they should seek independent
legal servicas il requidned.
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LAEA Bri
5116 oary

As g candidate, you canndgd give, or promise o give, monsy or amy other valuabls
conalideralion (such as an office or job) lo anyone in retum for their vote, or by agresing o
refrasn from voding.

It addeition, an elecior or reskdant of the municpalily cannol dcoepl monay or any ofher
vaksable considaration in return Tar valing or not vating during an elecon,

LAEA Undue Influence
=117

As a canddate, you canncl use, or threatan lo use, Yiolence, injury, damaga o intimidation o
compal a person to vols or refrain from woling at an election. You cannol chstruc! the voling
process o obeinuct & person from accassing a voling stalen 16 vole duning an ebection,

LAEA Canvassing on Election Day
8,150, 152,
1524 Candidatas, offcial sgents, or campalgn voduriesrs cannol canvass or solicil watas in a vofing

siation or on the propardy used for 8 vobing slafion on an advance vobe or @ettion day, In
additon, campakgn matedials (posters, pins, signaga, etc.) cannol ba displayed or distrabulsd
ingide or on the ouiside of a bultding usad Bs 8 voling station,

LAEA Is there a voters’ list?
5. 50

Municipalilies may pass a bylaw allowing for the enumeration and use of a volers' lisL You
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Pecuniary Interest for Municipal Councillors

Pecuniary Interest

Alberta's municipal councillors have a strong record of public service to their communities, As
a public servant, you are responsible for upholding the public interest ahead of any private
interests you may have.

The Municipal Government Act (MGA) describes pecuniary interest and sets out the
procedures you must follow if a matter in which you have a pecuniary interest comes up at a
council meeting or a committes of council meeting. These rules are designed to protect the
public interest while ensuring that your ability to work is not adversely affected by your
election to council.

in arder that the public interest is served and seen to be served, it is important that you be
open and honest about dealing with the municipality. Be fair to yourself, your electors, and
your municipality by keeping your private interests in harmany with the public interest.

This document is only a guide to the legislation. It is recommended that you consult your
solicitor for advice on specific situations.,

Definition

Section 170 of the MGA describes pecuniary interest as something which could monetarily
affect you, your spouse, or adult interdependent partner, or children, your parents or the
parents of your spouse [in other words, your immediate family), or a business which employs
you or in which you have an interest,

Specifically, pecuniary interest means an interest in a matter which could monetarily
affect:
*  yOu
* acorporation, other than a distributing corporation, in which you are a shareholder,
director or officer
* a distributing corporation in which you
- beneficially own voting shares carrying at least 10% of the voting rights attached
to the voting shares of the corporation or of which you are a director or officer
* 3 partnership or firm of which you are a member.

This section also says that "o councillor has a pecuniary interest in a matter if (o) the matter
could monetarily affect the councillor or an employer of the councillar, or (b} the councillor
knows or should know that the motter could monetarily affect the councillor’s fomily.™ You
miust decide when you have a pecuniary interest, Council cannot make the decision for you.

Section 172 of the MGA sets out the procedure you must follow if 8 matter in which you
have a pecuniary interest comes before any meeting in which you are taking part in your

(1]
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capacity as a member of council. Failure to follow these procedures could lead to your
disqualification from council.

Exceptions

Several exceptions are listed in section 170{3) of the AMGA so that an overly-restrictive
interpretation of the provisions will not disrupt the affairs of the municipality or your
function as a councillor.

& councillor does not have a pecunlary interest only because:

the councillar, an employer of the councillor or a member of the councillor's family may
have as an elector, taxpayer or utllity customer of the municipality,
the councillor or 8 member of the councillor's family may have by reason of being
appointed by the council as a director of a company incorporated for the purpose of
carrying on business for and on behalf of the municipality or by reason of being
appointed as the representative of the coundil on another body,
the councillor or member of the councillor's family may have with respect to any
allowance, honorarium, remuneration or benefit to which the councillor or member of
the councillor's famly may be entitled by being appointed by the council to a position
described above,
the councillor may have with respect to any allowance, honorarium, remuneration or
benefit to which the councillor may be entitled by being a councillor,
the counciller or @ member of the councillor's family may have by being employed by
the Government of Canada, the Government of Alberta or a federal or provincial Crown
corporation or agency, except with respect to a matter directly affecting the
department, corporation or agency of which the councillor or family member is an
employee,
a member of the councillar's family may have by having an employer, other than the
municipality, that is monetarily affected by a decision of the municipality,
the councillor or a member of the councitlor's family may have by being a member or
director of a non-profit organization as defined in section 241(f) or a service club,
the councillar or member of the councillor’'s Tamily may have
- by being appointed as the volunteer chief or other volunteer officer of a
fire or ambulance service or emergency measures organization or other
volunteer organiration or service, or
- by reason of remuneration recelved as a volunteer member of any of those

voluntary organizations or Sernvices,
the counciller, an employer of the councillor or a member of the councillor's family
that is held in common with the majority of electors of the municipality or, if the
matter affects only part of the municipality, with the majority of electors in that part,
the interest is 5o remote or Insignificant that it cannot reasonably be regarded as
likely to influence the councillor, or
they discuss or vote on a bylaw that applies to businesses or business activities when
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the councillor, an employer of the councillor or a member of the councillor's family
has an interest in a business, unless the only business affected by the bylaw is the
business of the councillor, employer of the councillor or the councillor's family.”

What to Do

Section 172 of the MGA says that you may not take part in the discussion and decision-
making on any matter in which yvou have a pecuniary interest. The legislation attempts to
ensure that you are not discriminated either for or against by virtue of your membership on
council,

If you have a pecuniary interest:

- you are to disclose that you have an interest and its general nature

L you are to abstain from any discussion of the matter and from voting

=  vouare Lo leave the room until the matter has been dealt with, and you should make
sure that your abstention is recorded in the minutes.

For example, you might say “Mr. Mayor, | am obstaining on this matter becouse | om o
shareholder in the company. | am leaving the room and | ask that my abstention be
recorded.”

If the matter is one in which you, as an elector or property owner, have a right to be heard
by coundil {for example, a land use bylaw amendment, lane or street closure, etc ), you are
to disclose yvour interest and abstain, but you may remain in the room to be heard by
council in the same manner as any person who is not 3 member of council. In this case,
you should follow the procedure required of any other person to be placed on the list of
delegations to be heard by council. When the matter comes up for hearing, you might say
"Modam Mayar, | am obstaining from this matter becouse | own the property affected. |
osk thot my abstention be recorded.”

You should then leave the council table and go to the area where the public sits, The mayor
should call you to make your presentation in the same manner as any other person. You
should state your case, answer any gquestions that may be asked of you and then be seated in
the public area for the remainder of the public hearing.

When council debates the matter it would be advisable to leave the room during the
decision-making process.

Temporary Absence
On accasion, you may be temporarily absent from a meeting when a matter in which you have

an interest comes up for discussion. If 50, upon returning to the meeting, or as seon as you
discover that the matter was discussed, you are to disclose the general nature of your interest,
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The MGA requires the secretary to note your disclosure in the minutes.

The purpose of this provision is to ensure that a member of council does not avoid disclosing
an interest by simply leaving the meeting before the matter is discussed and returning after
the discussion is complete. IFf some matter is discussed by council while you are tempaorarily
absent from a meeting, upon your return and as soon as you become aware of the matter,
you should get the attention of the chair and say something like “Mr. Moyor, during my
ahsence a matter was discussed in which | have an interest. | am disclosing that my husband is
an emplaves of the company and | sk thot my disclosure be recorded in the minuvtes.™

All Meetings

The disclosure and abstention rules apply to every meeting of council and any of its
committees. They also apply to you at a meeting of any board, committee or agency to
which you are appointed as a representative of council {section 172{6) of the MGA). In
ather words, any time that you are acting as a councillor, the disclosure and abstention
rules apply to you.

It is important te rermember Lo ask the secretary at any of these meetings Lo record your
abstention and to check that it is actually included in the minutes.

Doing Business

Although there is no prohibition on doing business with the municipality when you are a
member of council, every contract or agreement with the municipality in which you have an
interest must be approved by council {section 173 of the MGA). So, if your council has
delegated purchasing authority to administration, it is imporiant that those officlals know of
any business interests that you have and that you make sure council approves of any contract
with your business. You cannot raise the matter in council, but, if you submit a bid or offer,
vou can note the matter must receive council approval, I it doesn’t, you will be disqualified
and the contract has no force or effect.

The following are the only exceptions:

= if the contract or agreement is for the performance of work or the provision of a service
in the case of an emergency, or

- if the contract or agreement is for the sale of goods or services to the municipality or to
persons contracting with the municipality at competitive prices by a dealer in those
goods or services, that is incidental to, or in the ordinary course of business

. the agreement was entered into before your term of coundllor started

Statement of Disclosure of Interests

If you have extensive business interests, it may be difficult for you to know when these
businesses are dealing with your municipality. It may be even more difficult for purchasing

4]



Pecuniary Interest for Municipal Councillors

agents to identify a contract which requires the approval of councll because a member of
council has an interest.

In such cases, it may help everyone involved — yoursell included - if a listing of interests is
available in the office, Council may, by bylaw, require its members Lo file a statement with
a designated officer showing the names of their immediate families and any business in
which they have an interest (section 171 of the MGA). The designated officer then
compiles a list of all the names reported on the statements and provides it to the
employees of the municipality indicated in the bylaw.

This provision is permissive. This means the council has the power to pass such a bylaw,
however, is not required to do so.

Remember

It wou vote on a matter in which you have pecuniary interest, you are subject to
disqualification, even if you vote against your interest.

Ask to have your abstention recorded in the minutes of the meeting.

The rules apply at all meetings of your council and its committees, and at the meetings
of any board, commission, committee or agency to which you are appointed as a
representative of the council.

If your council passes a bylaw requiring a statement of disclosure of interests, keep your
statement up-to- date by regularly informing the designated officer of additions or
deletions.

if you are in doubt as to whether you have a pecuniary interest, obtain a written legal
opinion from your own solicitor,

This guide is an information summary only and has no legislative sanction. For certainty,
refer to the Municipal Government Act and the Locol Authorities Election Act. Copies can
b purchased from Alberta Queen's Printer Bookstore:

Tth floor Park Plaza Building

10611 - 98 Avenue NW

Edmonton, AR T5K 2P7

Phone: 7B0-427-4952

Fax: 780-452-0668
Email:  gp@pov.ab.ca
Website: www gp.alberta.ca/
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What Every Councillor Needs To Know! October 2017

Introduction

Congratulations! The electors of your municipality have put their trust in you to make decisions that
are in their best interest, Elected office is one of the highest orders of public service. It offers the
opportunity to significantly influence the quality of life in your community,

This booklet presents an overview of your responsibilities as a municipal councillor and is intended to
help you to understand the powers and duties of a municipal councll as a whole and you as an
individual councillor. It also provides the contest of the Chief Administrative Officer’'s (CADQ) mole in
the municipality and helps you to understand how vital this relationship is.

The Municipal Government Act (MGA] provides the basic legislative framework for Alberta’s
municipalities. Council members must also grasp and comply with federal and provincial legislation
and regulations affecting municipalities, In Alberta, cities, towns, villages, summer villages, municipal
districts, specialized municipalities and improvement districts constitute municipalities. Councils have
numenous powers, duties and responsibilities. You will benefit from your time on council as you meet
new people and develop a greater understanding of the local govermment process and its role in your
community, Your community will benefit from your leadership, vision, and service. Best wishes for
your success, and for the success of your community,

 This guide is an information summary only and has no legislative sanction. For certainty, refer to

the Municipol Government Act, copies of which are available for purchase from Alberta Queen's
Printer Bookstore, It is recommended that municipalities obtain legal advice for interpretation.

Mote: Proposed amendments to the MGA that have not been proclaimed as of [publication date) are
not reflected in this document. Additionally, as part of the Municipal Government Act (MGA) Review
process, all MGA regulations related wo property assessment and planning and development were
reviewed 1o support the proposed amendments. The review has resulted in updates to a number of
existing regulations and creation of new ones. To view and provide comments on these regulations,

visit httpy/fmgareview. alberta.ca/get-involved/regulations -review/.
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Things to know!

Oath of Office [s. 156]

Before taking part in your first councll meeting or performing any councillor duty, you will be required
to make and subscribe to the official oath of office. By taking the oath, you swearor promise that you
will diligently, faithfully, and to the bestof your ability, fulfill the duties of the office to which you

have been elacted,
Your raole

Council is the governing body of the municipal corporation. As a councillor, you will exercise the
powers of the municipality through decisions passed by bylaw or resolution at a public meeting and
define the policies and direction that your municipal administration will put into action.

Every councillor must understand the municipal purposes insection 3.
The purposes of a municipality are

al topravide good government,
a.1) to foster the well-being of the emdronment,

bl toprovide services, facilities or other things that, in the opinion of council, are necessary or
desirable for all or a part of the municipality,

c} todevelop and maintain safe and viable communities.

d] towork collaboratively with neighbouring municipalities to plan, defiver and fund
intermunicipal services,

The MGA also provides municipal government with natural person powers for the purpose of
exercising their authority, Matural person powers give municipality's similar Alexibility to that of
individuals and corporations in managing their organizational and administrative affairs. These
powers may help a municipality —without the need for more specific legislative authority — enter Into
agreements or acquire land and equipment. For example, if a municipality has authority to establisha
public transit system, it may use natural person powers to contract senvices and purchase buses. Itis
important to be aware that natural person powers are limited by legislation.

Council's principal role in the municipal organization:
A council is res ponsible for [s. 201{1}]

a] Dewveloping and eévaluating the policies and programs of the municipality;
Council’s primary rale is to ensure that services are provided to citizens and property owners.
This involves establishing policies about what programs and services are to be delivered, the
level at which they are delivered, and the budgetary requirements. Council evaluates the
policies and programs through information obtained from the CAQ and feedback from the
citizens,

b) Carrying out the powers, duties and functions expressly given to council under the Act or any
other legislation.
Council is respansible for ensuring that the municipality acts within its enabling legislation. A
municipality can be taken to court by any person if itis perceived to be acting outside its legal
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authority. As well, cowncil is responsible for ensuring that the municipality meets all
requirements established in legislation, such as the requirement to hold public hearings on
certain matters, develop a budget and levy taxes, appoint an auditor, etc. The legislation
establishes minimum requirements; however, council can go beyond thesa minimums,
provided that they act within their legislative authority.

Section 201(2) states cleary that a council must not exercise a power or function or perform a duty
that is by this or another enactment or bylaw specifically assigned to the chief administrative officer
or a designated officer.

As indicated above, council develops and evaluates its policles and programs; itis the CAO that
Implements them.

To carry out these roles, the MGA provides the following:
General duties of councillors [s. 153]
Counclllars have the following duties:

2] toconsider the welfare and interests of the municipality as a whole and to bring to councils
attention anything that would promote the welfare or interests of the municipality;
a.1) topromote anintegrated and strategic approach to intermunicipal land use planning

and service delivery with neighbouring municipalities;

b} toparticipate generally in developing and evaluating the policies and programs of the
miunicipality;

c] to participate in council meetings and council committee meetings and meetings of other
bodies to which they are appointed by the council;

di toobtain information about the operation or administration of the municipality from the chief
administrative officer or a person designated by the chief administrative officer;

2] to keep inconfidence matters discussed in private at a council or council committes meeting

until discussed at a meeting held in public;
e.1] to adhere to the code of conduct established by the council under section 146.1(1};

fi to perform any other duty or function impased on councillors by the MGA or any other
enactment or by the council,

Your job as a councillor is to work with other council members to set the overall direction of the
miunicipality in your role as a policy-maker. The policies that council sets are the guidelines for
administration to follow as it handles the operations of the municipality. Much of your time on
council will be spent considering new policies and programs and reviewing the current ones to make
sure they are working as they should, In the spirit of collaboration, a municipality may enter into an
agreement respecting services with Indigenous peoples or a Métis settlerment and is required to
consult with Indigenous peoples or Métis settlement when developing certain land use plans.

General duties of chief elected official (CEQ) [s. 154]

a)l toconsider the welfare and interests of the municipality as a whole and to bring to council’s
attention anything that would promote the welfare orinterests of the municipality;
a.1) topromote an integrated and strategic approach to intermunicipal land use planning
and service delivery with neighbouring municipalities;
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b) o participate generally in developing and evaluating the policies and programs of the
municipality;
t] toparticipate in council meetings and council committes meetings and meetings of other
bodies to which they are appointed by the council;
d) toobtain information about the operation or administration of the municipality from the chief
administrative officer or a person designated by the chief administrative officer;
e] 1o keep inconfidence matters discussed in private at a council or council committee meesking
until discussed at a meeting held in public;
2.1) o adhere tothe code of conduct established by the council under section 146.1(1);
g) o perform any other duty or function imposed on councillors by the MGA or any other
enactment or by the council.
in practice, the CEO is also generally the main spokesperson for the municipality, unless that duty is
delegated to a councillor,

These legislated duties supersede any duty to any individual or group of residents.
Be familiar with your legislation

Municipalities are often described as "creatures of province”; the only powers that they have are
those set out in provincial legislation and those implied or necessarily incidental to them, If you do
not have agraspof the basics, you will not understand what the municipality can, cannol, must and
must not do. Although you canrely on the CAD to inform you of the legislated requirements of the
MGA, itis recommended that you have a brief read through the legislation to understand why you
are doing what you are daing.

The Municipal Government Act (MGA) is the most important Act a councillor should be familiar with.
it lays the foundation for how municipalities operate, how municipal councils function, and how
citizens can work with their municipalities. The MGA is the legislative framework inwhich all
municipalities and municipal entities across the Province of Alberta operate.

The Freedom of Information and Protection of Privacy (FOIP) Act provides the Government of
Alberta’s general policy on access toinformation and the protection of personal information in the
public sector, It provides for public accountability through a right of access to records under the
control of public bodies and mandates how a public body is to collect, use and disclose an individual's
personal information.

These are the two most important pieces of legislation that apply to municipalities. Some of the more
common pleces of legislation that affects municipalities are listed at the end of this document.

How you can help
Orientation and Training Opportunities [s. 201.1]

Understanding the relationships, roles and the responsibilities of an elected official and the
associated imitations, will be critical to your success in the position. Whether you are newly elected
or a returning official, you should take every opportunity to leam about your municipality; key issues
affecting the community; and governing processes and procedures. It is mandatory for each
municipality to offer orientation training to each councillor, to be held within 90 days after the
councillor takes the oath of office.

{4}
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The orientation training must include:

the role of municipalities in Alberta;

municipal organization and functions;

key municipal plans, policies and projects;

roles and responsibilities of council and councillors;

o the municipality’s code of conduct;

roles and responsibilities of the chief administrative officer and staff;
budgeting and financial administration;

public participation policy; and

& any other topic prescribed by the regulations.

Your associations, Alberta Urban Municipalities Association (AUMA]} and the Alberta Association of
Murdcipal Districts and Countles {AAMDC), jointly offer orentation sessions that cover some of these
requirements. They also offer conferences throughout the year that will provide invaluable
information and networking opportunities.

in addition, Alberta Municipal Affairs provides workshops on the roles and responsibilities of council,

councillors and administration. These workshops are offered on a regional basis in the months
following a municipal general election and on an "as requested”’ basis through-out your term.

& & @

If you are newly elected, attending training, conferences and workshops is an excellent way to obtain
the information you need to serve effectively, if you are a retumning councillor, your knowledge and
experience holds significant value for the new councillor,

Understand the financial implications of your decisions

Almost everything the municipality is engaged in will have a cost associated with it. You will spend a
lot of time assessing the financial implications of council policy decisions. You will need to balance the
desire for municipal services with the amount of property taxes and user fees that the local residents
are willing to pay for those services.

Let employees do their jobs

The CAD is your only emplovee in most Instances. You may have a bylaw which states that designated
officers report directly to council. All other municipal employees report to the CAD. Staying out of the
day-to-day operation of the municipality allows councillors to concentrate on policy-making and
program monitoring, Councillors should work with the CAD to keep informed on what the
municipality is doing and will depend on the administrator to provide Information so that they can
make sound decisions. Effective councils set policy; they do not micro-manage or perform any
administrative duties. Refer to section 201{2).

Understand and avoid pecuniary interest and conflict of interest

As a public servant, you are responsible for upholding the public interest ahead of any private
interests vou may have. These rules are designed to protect the public interest while ensuring that
yaur ability to work is not adversely affected by your election to council. In order that the public
interest is served and seen to be served, it is important that you be open and honest about dealing
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with the municipality. Be fair to yourself, your electors, and your municipality by keeping your private
interests in harmony with the public interest

Pecuniary Interest is a matter which could monetarly affect the councillor or anemployer of the
councillor, or the councillor's family. Conflict of interest is a situation in which the concerns or aims of
two different parties are incompatible or a situation inwhich a person is in a position to derive
personal benefit from actions or decisions made in their official capacity.

The MGA provides the definition and application of pecuniary interest and the municipality’s Code of
Conduct for Elected Officials bylaw should define what constitutes a conflict of interest. Know how
and when to report either, what Lo do in each case, and the consequences of not Tollowing the
provincial legislation or local bylaw., Attempting to infleence inany way, any decision in which you
have a pecuniary interest is reason for disqualification from council. The municipal code of conduct
will also have repercussions for conflict of interest that is not declared. If either is ignored, council
decisions may be challenged.

Far further information on pecuniary interest, please wisit
wienw_municipalaffairs .alberta.ca/documents /Pecuniary interest %202017. pdf.

Information is public

All information received, sent, stored or collected by a mumcipality s public information unless it fallks
within the limited exceptions under the FOIP Act. Yes, this applies to email and electronic records too.
Ask your duly appointed FOIP officer {often the CAD), what the rules are.

The municipality®s lawyer is not your lawyer

The municipality’s lawyer takes instructions from council as a whole through the CAD. Also, any legal
advice received is privileged and is not to be shared outside of council. In a question of pecuniary
interest, or if you are facing charges, you will be directed to seek your own counsel.

Municipalities and council members are subject to the laws in force in Alberta. For example,
municipalities are subject to workplace safety laws, emergency management laws, environmental
law, and employment laws, among many others. Council management decisions have legal
consequences, and councils should be aware of legal risks Indecision making. Councillors should be
open to advice from the CAD and open to obtaining expert legal advice. You are responsible for wour
own words. Councillors should not make defamatory statements, whether inside or outside of council
meetings. You need to be diligent to avoid putting the municipality or yourself at risk of committing
an offence or being found liable for civil damages.

Team Approach

Warking as a team with the rest of council and administration will contribute to making your time on
council 8 success. itisn't always going to be easy, Your influence as a council member rests an your
ability to persuade other members of council to consider your point of view. When an issue is being
studied, be sure {o express your views as part of the debate.

Disagreements among council members on specific issues are common. The respectful exchange of
icheas and opinions leads to good decisions. While working through these debates, keep in mind that
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wvou all share the same desire for your municipality to be strong, safe, and viable, You may have
different views about how to get there, but you do share broader commaon goals.

Most votes on a council resolution do not require a consensus of all councillors. As a result, there will
be many occasions where a decision is made that you did not support with your vole. However, once
the resolution has been passed, it becomes the official direction of the municipality. The health and
ongoing success of @ municipality is largely dependent upon the ability of councillors to respect and
support the decisions of council in principle, despite yvour personal views during the debate.

Some mundcipalities have a communications policy in place that directs media through prescribed
channels. Becoming familiar with communications procedures will allow you, council, and

administration to work as 3 team and deliver a cohesive MEes5age.

These are things that a councillor must know to do their job with integrity. The remainder of this
booklet provides information on other aspects of the legisiation that a councillor should be aware of
o ensure your municipality is accountable to the taxpayer. As a councillor, you are elected to look
after the interests of the entire municipality. Council's effectiveness depends on you providing input
as a representative of the people who elected youw
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Governance
Chief Elected Official (CEO) [s. 150, 154 and 155]

The title CEOQ may be changed to one that councll believes s appropriate to the office, such as mayor
or reeve.

The CEQ of a city or town is elected by a vote of a municipality’s electors, unless council passes a
bylaw requiring council to appoint the CED from among the councillors. Inavillage, summer village,
or municipal district, council appoints the CEQ from among the councillors unless it passes a bylaw
providing that the official is to be elected by a vote of the municipality's electors.

Code of Conduct for Elected Officials [s. 146.1 and 153, Alberta Regulation]

A council must have a code of conduct bylaw which applies to each councillor equally. The bylaw
miust establish how council members will behave with each other, employees, and the public. It must
also provide for a complaint and resolution process, and for sanctions as outlined in the regulation.
This bylaw will help to ensure that all Albertans have effective and accountable representation, and
sef province-wide expectations for all elected officials, This bylaw must be reviewed every 4 years as
counclls are elected.

Councillor Liability [5. 249, 275 and 535]

The guestion of liability may arise as a result of councillors’ actions. However, section 535 of the MGA
was written to protect councillors from personal liability while acting in good faith for the
municipality. This section does not apply in circumstances of defamation and does not protect the
municipal corporation from any such liability.

There are several provisions in the MGA that could potentially create a liability on individual
councillors. Section 249 deals with unauthorized expenditures and section 275 which deals with
borrowings, loans, or guarantees that cause the municipality to exceed its debt limit.

While it is important to be aware of the potential for personal liabilities there is little precedent for
the use of these provisions.

Council Meetings [Alberia Regulation]

A regulation defines a councll meeting as, when used in reference to a council, a meeting under
section 192, 193 or 154 of the Act, or a meeting under section 195 of the Act if a council committes
meeting. These are an organizational meeting, a regular meeting, a special meeting or a committee of
council meeting.

Drganizational Meeting [5. 159 and 192]

The first meeting of council you attend will be the organizational meeting, held within two weeks of
the election, or sooner if anelection was not required. This marks the official commencement of the
term of office and the completion of the previous council’s term. This meeting allows council to
address preliminary matters swch as appointing a CED if necessary, appointing a deputy CED, and
appointing people to the various committees and other bodies associated with cowncil, If other
regular business is to be conducted, the organizational meeting must be adjourned and the regular
meeting convened and recorded as a separate meeting,
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Regular and Special Meetings [5. 153, 181, 193, 194, 196, 197, 198, and 193]

It is up to council to decide how many meetings are needed to govern the affairs of the municipality.
The decision to hold regular meetings must be made at a meeting with all councillors present,
normally the organizational meeting. The time and place of a regular meeting can be changed. All
councillors do not have to be at the meeting to change the time or place; but all councillors and
public must be given 24 hours-notice of the change.

The timing of regular council meetings does not always align with urgent business that requires
council attention. There will be times when a special meeting is required. Section 194 of the MGA
states that a special meeting may be called if the CED believes one is needed and must be called if a
majority of councillors request one in writing.

Council and council committees can hold meetings by means of electronic or other communication
facilities, (Section 199) rather than in person. Notice must be given to the public of such a meating,
including the way it will be conducted. The facilities must enable all the meeting's participants to
watch or hear each other, and the public to watch or listen.

Meetings Closed To The Public (In-Camera Meetingsi[s. 1{3], 197, Alberta Regulation]
There are times when council or a council committee must discuss something in private. A meeting or
part of a meeting is considered to be closed to the public if:

a) any members of the public are not permitted to attend the entire meeting or part of the
meeting,

b} the council, committee or other body holding the meeting instructs any member of the public
to leave the meeting or part of the meeting, other than for improper conduct, or

gl the council, committee or other body holding the meeting holds any discussions separate
from the public during the meeting or part of the meeting.

The MGA and the FOIP Act set out some very limited exceptions inwhich meetings may be closed to
the public. Personnel matters, where it would be unfair to the people involved to have the issue
discussed in public, are a common example. In order to recognize specific cincumstances that
necessitate confidentiality of council discussions, section 197(2) of the MGA allows meetings that are
closed to the public where the subject matter falls within ope of the exceptions to disclosure in
Division Z Part 1 of the FOIP Act. The exceptions include matters where disclosures could be harmful
to personal privacy, individual or public safety, law enforcement, intergovernmental relations, or
economic or other interests; reveal confidential evaluations, lecal public confidences, or advice from
officials; or disclose information that is subject to legal privilege.

Even then, before closing all orany part of a meeting to the public, a council or council committee
must pass a resolution approving the part of the meeting that is to be closed, and indicate the
exception 1o disclosure in Division 2 of Part 1 of the FOIP Act, All resolutions have to be made ina
public session,

All public have the right to attend a councll meeting except for someone who has been expelled due
to improper conduct in that meeting. The provisions of the MGA regarding public presence at
meetings are intended to promote public involvement and the accountability of the local government
FOCESS,

1]



What Every Councillor Needs To Enow! October 2017

Council Committees [5. 145 and 203]

If council creates council committees, it must be done by bylaw. The bylaw would establish the
reason for the committes, the meeting procedures, and appoint committee members among other
things, Council may decide to create a temporary commitiee to look at a specific issue, There may
also be standing committees which run from year to year to deal with ongoing issues.

Council may delegate some of its power making to its commitiees. Any powers delegated would be
outlined in the bvaw that created the committee. Some council decisions, such as passing bylaws or
adopting the budget, cannot be delegated.

When council is part of an emergency services committee, it may have specific responsibilities in the
case of a local emergency. Council should be aware of what those responsibilities are and how they
are to be carmied out, The emergency response framewaork is described in the Emergency
Monogement Act and its regulations.

Procedural Bylaw [5. 145(b)]

A municipality may have a procedural bylaw to provide a standard format for council meetings and
miake it easier for members of council, staff, media, and public to understand the decision-making
process. A procedural bylaw should set the date and time of regular council meetings, provide for the
order of business, set rules regarding the proceedings at regular meetings of council, and describe
how iterms may be put on the council agenda and method of distributing the agenda for council
meetings, among other things. This bylaw should be reviewed every four years as councils are
elected.

Policy-Making and Program Monitaring

Council is responsible for considering the types and levels of services that are necessary or desirable
for the municipality. This responsibility involves providing input Into the municipality's programs and
services (policy-making) and making sure that administration provides the programs and services in
the best possible way (program monitoring).

Council policy provides the basis for consistent decisions. Administration is responsible for providing
the programs and services to the residents according to council policy.

Program monitoring is staying up to date through information obtained from the CAD and assessing
the results against what council planned to achieve,

Public Participation Policy [5. 216, Alberta Regulation]

It is always important for a council to work with citizens to request input and address concerns. Each
council is required to establish a public participation policy that will tell the electors how they can
take part inimportant decisions of council that are not otherwise regulated. The policy should
identify the types or categories of approaches the municipality will use to engage their stakeholders
as well as the circumstances in which the opportunity will be exercised. Examples to be considered in
the policy could include holding a "town hall’ to discuss the budget process or 1o explain the auditor' s
report. This policy is intended to promote consistent expectations and increases public confidence in
the local governmient decision making process.
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Voting [s. 183, 184, 185, and 172]

Council makes decisions. Under the MGA, a councillor is required fo vote on all resclutions and
bylaws unless required or permitted to abstain from voting under other legislated provisions or the
Code of Conduct Bylaw, Council must ensure that each abstention and the reason for it are recorded
in the minutes of the meeting.

If there s a public hearing on a proposed bylaw or resolution, a councillor must abstain from voting
on the bylaw or resolution if they were absent from all of a public hearing, and may abstain if absent
for a part of a public hearing. Section 172 of the MGA states that councillors must also abstain from
voting on matters in which they have a pecuniary interest.

At any time before a vote is taken, a councillor may request that the vote be recorded. The minutes
must show the names of the councillors present and how they voted.

Each councillor has one vote. A resolution is passed by receiving the majority of votes from the
councillors inattendance at the meeting. When there is a tie vote on a resolution, itis defeated.

A gquorum must be present ata council meeting for any resolution or bylaw to be valid, A quorum is a
majority of councillors making up the municipal council. For example, if council consists of seven
councillors (including the CEQ); four councillors would constitute a guorum.
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Administration
Chief Administrative Officer [CAD) [5. 153.1, 205, 205.1, 207, 203, and 209]

Every council must establish, by bylaw, a position of CAD. The CAD is an integral advisor to council in
supporting the development and implementation of strategic objectives and policies, The CAD builds
strong working relationships with stakeholders and provides mentorship and strategic guidance to
their staff by fostering a culture of municipal excellence throughout the oganization.

A primary duty of the CAD is to provide the same information to all councillors. When a councillor
asks the CAD a question, it is their duty to provide that same information to all other councillors.

The CAD works collaboratively with council in building the community and effectively representing
the interest of the municipality. As the administrative leader, the CAD will mentor, coach, and guide
the performance of municipal staff to meet the needs of the community through public service
excellence and a high degree of personal initiative.

A performance appraisal system for the CAD is a key building block for a lasting and positive
relationship between council and the CAD. Even though the current relationship may be good, a
formal appraisal process provides the opportunity to discuss opportunities for improvement. The
mGA therefore requires that council provide the CAD with an annual wntten performance

evaluation.
Designated Officers (5. 209 and 210}

ACAD may delegate any of his or her powers, duties, or functions to a designated officer or an
emploves. Designated officer positions are established by bylaw and are under the CAD'S supervision,
unless otherwise provided by bylaw. A designated officer may also delegate any of those powers,
duties, or functions to an employee of the municipality. When a designated officer position has not
been assigned, that duty falls back on the CAD,

Policies

The importance of policies is paramount in providing consistency and transparency to the CAD and
the tax payer. Most successful municipalities maintain a policy manual with an index to enable easy
reference. Policies should be approved by council, and should be periodically reviewed and updated
o ensure they are still relevant.

Staff Development

Human resources are as important as financial resources. & variety of educational opportunities are
available for both new and experienced municipal administrators. The most successful municipalities
encourage staff development and training to ensure that their employees are able to effectively camy
out their duties and stay familiar with new developments in the field of municipal administration,
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Finance

The majority of activities that take place In any municipality have a cost associated with them. As a
member of council, you will spend a substantial amount of time assessing the financial implications of
council decisions on the local taxpayers.

Operating and Capital Budgets [s. 242, 243, 244, 245, 246, 247, 283.1)

The budget is the center of the municipal finance system. The priorities of council will necessarily be
reflected in the funding priorities established in the budget. Through the budget, council sets the
municipality’s priorities for the next year [or number of yvears) by allocating funding for each program,
service, or project. Careful and realistic budget planning and control can translate into better and
mare cost-effective services for the community,

Best practices indicate that sustainable municipalities have a strategic plan that maps out longer term
goals and identifies the municipality’s pricrities over a number of years. A strategic plan can provide
year to year guidance and direction to the annual budget process, and provides the longer-term
context for annual goals.

The MGA requires that every municipality adopt an annual operating and a capltal budget or a single
annual budget that incorporates both operating and capital items. Property and business tax bylaws
cannot be passed until a budget has been adopted. Municipal budgets must include sufficient
revenues to cover planned expenditures. Reserve funds may be used to balance the budget.
Municipalities are not permitted to allow the accurmulated surplus, net of equity in tangible capital
assets, to be less than zero,

The operating budget is a detailed estimate of how much your municipality needs to spend to meet
its ongoing financial obligations and provide programs and services to the residents. The capital
budget identifies the sources and uses of funding for fixed assets such as bulldings, roads, vehicles,
water and sewer facilities, and land.

Beginning in 2020, municipalities are required to have written three-year financial and five year
capital plans in addition to the annual budget. Financial plans must identify expected revenues and
expenditures as well as project the annual and accumulated surplus or deficit, Thie capital plan must
meet the minimum of five years but a longer term plan is encouraged. The plan must identify planned
capital property additions as well as allocated or anticipated sources of funding. Both the capital plan
and operational plan must be reviewed and updated annually.

The budget is one of, if not the most, important council policy decision Council should receive regular
reports from administration that compare actual financial results to the budget.

Procedure for Expenditure Authorization [s, 248 and 249]

Each council must establish procedures to authorize and verify expenditures that are not included in
@ budget. Such policies typically set thresholds for at what level the CAD or his/her designate can
make an expenditure not included in the budget and when those expenditures must be brought to
council for approval.

itis alsoimportant to note that if you, as a counciller, make anunauthorized expenditure, or vote to
spend granted or borrowed funds for a purpose other than that for which they were granted or
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borrowed, you could be held personally liable under section 249 of the MGA for the amount of the
expenditure, grant, or borrowing.

Borrowing [s. 249, 252, and 275]

The Minister of Municipal Affairs has, by regulation, established municipal debt and debt service
limits. A% long as a municipality is within the limits, no provincial approvals are required for
borrowing, but the Minister's approval is required for any borrowing bevond the debt limits, If you
wote for a borrowing that puts the municipality above the regulated debt or debt service limit, you
could be held personally liable for the amount of the borrowing, unless the borrowing is approved by
the Minister.

Auditor [s. 276, 277, 278, and 280; Alberta Regulation 313/2000]

Each council must appoint an auditor for the municipality and must submit awdited financial
statements and an audited financial information return to the Minister of Municipal Affairs by May 1
of eachyvear. In addition, the financial statements or a summary of them must be made available to
the puldic by May 1 of each year. The fimancial statements must disclose the municipality's debt
limits, as well as the salaries of the CEOQ, individual councillars, the CAD, and the designated officers
of the municipality.
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Property Assessment, Taxation, and Other Revenues
Assessment [s. 285, 298, 454, 454.1, 4542, 454.3, 460, 460.1, 468, and 470]

Property assessment is the process of assigning a dollar value to a property for taxation purposes. In
Alberta property is taxed based on the od walorem principle. Ad valarem means "according to valua,”
This means that the amount of tax paid is based on the value of the property.

Assessments forall ypes of property are prepared by professional, certified assessors, Provincial
assessors designated by the Minister of Municipal Affairs assess designated industrial property, while
municipal assessors employed or contracted by municipalities assess all other types of property.
Under provincial legislation, a council must appaoint, by bylaw, a designated municipal assessor, A
designated assessoris responsible for the completion of a number of tasks laid out by provincial
legislation and regulations.

After the assessed value of a property has been determined, the property is assigned an assessment
class, The assessment class determines the tax rate that will be applied to each property, as
assessment classes may have different tax rates.

The municipal assessoris responsible for assigning assessment classes to property. Property is
classified according to Its actual use, The classes set out in the MGA are Class 1 —rmesidential; Class 2 -
non-residential; Class 3 —farmland; and Class 4 —machinery and equipment.

To ensure that property owners have a voice inthe property assessment system, the MGA has set out
a complaints and appeals system for property owners who have concems about their assessment.

Property Taxation [s. 242, 297, 318, 354, 355, 356, and 359.1]

Each year, municipal councils determine the amount of meney they need to operate their
municipality through the budget process. From this amount, the council then subtracts known
revenues (for example, licences, grants, and permits). The remainder is the amount of money the
municipality needs to raise through property taxes inorder to provide services for the year.

Very simply, the revenue requirement divided by the total assessment equals the tax rate.
The tax rate is-applied to each individual property assessment using the following formula;
Property assessment x Tax rate = Taxes payable,

Council is required to pass a property tax bylaw annually (Section 353}, Council may set different
municipal tax rates for each of the four assessment classes each year; however the difference
between non-residential and residential tax rates can be no more than 5:1. Council may also set
different tax rates for vacant and improved non-residential property and for different sub-classes of
residential property. Councll can only affect the tax rate by changing the revenue requirement
[budget).

In additicn to municipal tax rates, municipalities must set tax rates to raise funds that are
requisitioned for cost sharing programs such as the Alberta School Foundation Fund and seniors

lodges, etc.

Once the tax notices are mailed, the property tax rate bylaw cannot be amended unless approved by
Ministerial Order.
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For more information on Property Assessment and Taxation please visit:
www.municipalaffairs.gov.ab.ca/mc ment_and taxation.

Education Tax and Equalized Assessment

Property assessment is used as the basis on which to requisition property taxes from all or a number
of municipalities for the financial support of several regional and provincial programs. Equalized
assessment is a process that levels the playing field for municipalities 5o that property tax requisitions
and grants can be fairy allocated.

lust a5 property owners pay taxes in proportion to the value of the property they own, municipalities
are required to contribute to the provincial education and other requisitions based on the proportion
of assessment within their jurisdictions. Equalized assessments are used to determine the specific
cantributions to be made by each municipality, and they are also used in formulas for provincial
grants to municipalities.

Inter-municipal faimess and equity is important when requisitioning property taxes from
municipalities or calculating grants. In this regard, it is usually necessary to make some adjustments in
the assessment base figures that each municipality reports to the province before those assessments
are used to determine each municipality’s contribution to a regional or provincial program, or its
equitable share of grant dollars. These adjustments are made through the equalized assessment
process,

The MGA requires that most properties be assessed at market value. Ideally, all properties would be
assessed at 100 per cent of market value. In practice, however, assessments may vary from market
value toa limited degree, Because this variance may occur, equalization is used to adjust each
municipality’s assessments to 100 per cent of market value, The equalization process remaves the
vanations in assessment levels to make the assessment bases more comparable among
municipalities. The process produces a set of adjusted, or "equalized,” assessments that can then be
used to distribute *reguisitions, or allocate grants, among municipalities ina fairand equitable
manner.”

Legislative Provisions

Process Legislation

Equalized Assessment Municipal Government Act, 5. 317-5. 322, 5.325
Alberta Regulation 22002004, 5. 10,5.13-5.19
School Act, 5. 161(1)-(4)

*Requisitions Municipol Government Act, 5. 3264{a)
Education Property Tax Reguisitions School Act, 5. 164{1)-(8), 5. 174{1)-(13}
s Alberta School Foundation Municipol Government Act, s, 359.1(1]-(8)
*» School Board Requisitions Municipal Government Act, s. 359.2{1)-(8)

Seniors Lodge Requisition [Management Body) | Alberta Howsing Act, 5.7
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Planning and Development

Council shapes the physical future of the community through its authority over land-use planning and
development control. It is the responsibility of council to focus on the future of the community asa
whole while balancing the current rights, needs and concerns of property owners and residents. The
purpose of planning is to achieve the orderly, economical and beneficial development, use of land
and settlement without infringing on the rights of individuals, except as necessary for the community.
& number of tools are available to council for this purpose.

The MGA identifies the herarchy and relationship of statutory plans. The order is:

Intermunicipal Development Plans {IDPs) - all other plans must be consistent with the IDP,
Municipal Development Plans {MDPs) must be consistent with the 1DP.

Area Structure Plans [ASPs) and Area Redevelopment Plans [ARDs) must be consistent with any
MDP and IDPs. The IDP prevails to the extent of the conflict or inconsistency between the plans.
ALSA Regional Plan (ALSA s, 20, 21, and 22; MGA 5. 630.2 and 638.1)

Alberta Lond Stewardship Act (ALSA) regional plans inform land-use decisions. They bulld on existing
polictes and initiatives by establishing a set of strategic directions to achieve the regional vision and
outcomes, include regional objectives, strategies and actions undertaken to support achievement of
the regional vision and outcomes and indicators to measure and evaluate progress and enahble
achieving the strategic direction and strategies and actions, Under ALSA, land-use decision-makers
and the provincial government will coordinate their planning and decision-making.

The current MGA Fand-use policies will be phased out as new regional plans under the ALSA come
into force. The MGA will provide authority, through regulation, to create land-use policies for
miunicipal planning matters that are not included in a regional plan.

Where there i5 an approved ALSA regional plan, the subdivision authority, development authority,
municipal planning commission, and subdivision and development appeal board of the municipalities
within that region must act in accordance with the applicable ALSA reglonal plan’s policies and
outcomes.

Intermunicipal Development Plan [s. 631]

Twa or more municipalities must adopt an inter-municipal plan (IDP) {within two years of MGA
amendments being proclaimed) to address issues of mutual concern with respect to designated
lands. The plan must provide for the future use of land, the manner of and proposals for future
development, the provision of ransportation systems and environmental matters, the co-ordination
of intermunicipal programs, or other matters relating to the area. The plan must include a procedure
to resolve, or attempt to resolve, conflicts; a procedure to amend or repeal the plam; and provisions
relating to plan administration, The Minister may require two (2] or more municipalities to enter into
an inter-municipal development plan. A Growth Management Board (GMB) is required to create a
framework only for those matters that are not addressed in the growth plan. GMB members must
create a framework with non-GMB municipalities where there (s a common boundany.
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Municipal Development Plan [5. 632 and 636]

Every council with a population greater than 3500 must adopt a municipal development pan {MDP).
The MDP provides a general framework for development within the municipality and is the official
statement of your municipality’s policies conceming the desired future pattemn of development. The
municipality must afford opportunity o affected persons as well as neighbouring municipalities to
review and make comment on the plan, Inter-municipal issues such as coordination of land use and
infrastructure must be addressed in the municipality’'s own municipal development plan when there
is not an [DP respecting these matters.

Area Structure and Redevelopment Plans [s. 633, 634, 635, and 636)

Councll may, by bylaw, adopt an area structure plan [ASP) to provide a framework for subdivision and
development for a particular area. The area structure plan will generally describe the sequences of
development, proposed land use, population density, and the location of major transportation routes
and public utilities.

When anarea is undergoing redevelopment, council may adopt an area redevelopment plan, [ARP)
which, in addition to providing guidelines, may result in a redevelopment levy being used to acguire
land for park, school, or recreation purposes inthe redevelopment area,

Listing and Publishing of Policies [5.5638.2]

Every municipality must be more transparent with their planning documentation. They must list,
publish and keep updated the list of all planning policy documents, and describe how they relate to
eachather and to the municipality’s statutory plans. The infermation must be published on their
municipal website, A development authority, subdivision authority, subdivision and development
appeal board, the Municipal Government Board [MGB) or a court shall not have regard to any policy
unless it is listed and published. All documents must be listed and published effective January 1,
20149.

Land Use Bylaws and Development Decisions [s. 639, 640, 640.1, 641, 642, 683.1, 685, and 686]

All municipalities must hawe a land use bylaw [LUB). This bylaw provides a specific means of
implementing the policies that are expressed ina general way in the municipal development plan.
The bylaw provides for a system of development permits and divides the municipality into land use
districts or ‘zones”, including direct control, prescribing permitted and discretionary uses for land, and
development standards for each land use districl. Council must establish a development authority to
administer the development approval process. Development decisions may be appealed to the
Subdivision and Development Appeal Board (SDAB).

Subdivision [5. 623, 852, 653.1, 654, 655, and 678]

Dividing a piece of land into two or more parcels generally requires approval from a subdivision
authority, The authority ensures that the land to be subdivided is appropnate for its proposed use,
Councll must establish the subdivision authority by bylaw and delegate powers in accordance with
the MGA. Subdivision decisions can be appealed to the SDAB, or in certain situations to the Municipal
Government Board. While a subdivision is approved by the subdivision autharity, any changes to
roning that accompany the subdivision must be brought 1o council for approval by byvlaw,
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Subdivision or Development Agreements [s. 650 and 655)

Prior to a subdivision or development having full approval, your municipality may require a developer
to enter into a subdivision or development agreement as a condition of approval. These agreements
may address construction or payment of a road, walkway, public utility, parking /loading and
unloading facilities, off-site levies and security to ensure that the terms of the agreement are carried
out. In addition, requirements of inclusionary housing may be addressed in the agreement. After legal
consultation, administration will bring the agreement forward to council for acceptance, after which
the application can be given final approval.

Subdivision and Development Appeal Board [s. 627, 678, and 686]

& municipal council is required to establish a subdivision and development appeal board [SDAB) to
act as a quasi-judicial body to deal with subdivision, development and stop order appeals. Members
of council cannot form the majority on the SDAB or intermunicipal board,

A council that establishes a SDAB must appoint a clerk as a designated officer. Members and clerks
miust have completed the mandatory training. Appeal matters are addressed by the MGB. This sets
out the jurisdictional matters that the board must act within. The SDAB must hold a public hearing to

deal with an appeal.

For maore information on the sendces of the Planning and Developrment, please refer to
wwaw.miunicipalaffairs.alberta. m_plarni | nt.

Intermunicipal Collaboration Framework (Part 17.2)

The purpose of this part is to require municipalities to develop an intermunicipal collaboration
framework among two or more municipalities to provide for the integrated and strategic planning,
delivery and funding of intermunicipal services, to steward scarce resources efficiently in providing
local services, and to ensure municipalities contribute funding to services that benefit their residents.

This framework is mandatory and must be in place within three years of proclamation and reviewed
every five years to ensure continued application of the documents.
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Municipal Collaboration and Mediation (s. 690)

Alberta Municipal AHfairs Intermunicipal Relations team provides assistance in building collaboration
and relationships between and within municipalities across Alberta. The team helps municipalities
assess whal resources and support you may need to collaborate on, or resolve, any intemal or
intermunicipal issue. Inthe next three years, this team will have a specific focus to help
municipalities create their Intermunicipal Collaboration Frameworks (ICFs) by assisting with access to
resources and supparts such as faciliation, mediation, and tools.

The Intermunicipal Relations team:

s works with municipalities to assess the most appropriate tools, services and supports they need
to proactively collaborate on, or resolve, amy internal or intermunicipal issue;

= works with municipalities to ensure that all the necessary preparations are in place to convene a
collaborative or dispute resolution process;
provides a roster of qualified private sector mediators available to work with municipalities;
works with municipalities to design collaboration, relationship building and dispute resolution
training programs, including preparation for collaboration, mediation, internal communication
and public participation;

» facilitates applications for grant funding towards the costof retaining private sector facilitators,
mediators or consultants,

It is important to note that the MG requires municipalities to attempt negotiations and mediation
before bringing an inter-municipal land use dispute or a contested annexation to the Municipal
Government Board. The Intermunicipal Relations team provides support for municipalities wanting
or needing to go to mediation for an annexation of intermunicipal land use dispute.

Municipalities can use facilitated negotiations for any inter-municipal service, issue or dispute atany
stage in their negotiations.

For more information on these services of the Intermunicipal Relations team, please refer to

www,municlpalatfairs.alberta.ca/MDRS.cfm.
Economic Development

The Economic Developers Association of Alberta (EDA Alberta) is an incorporated, non-profit
organization formed to enhance the economic development profession inthe province, providing an
active network of communication, Information and education, EDA coprdinates programs and
waorkshops for municipal councils and economic development committee members to help
communities with their economic plans by creating an awareness of what they can do on the lacal
front to enhance their economic development activities. The website |s www.edaalberta.ca,
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Provincial Legislation
This list is not all-inclusive; however, these additional Acts may impact a municipality,

Alberta Land Stewardship Act (ALSA) sets out the legal basis for regional land use planning in
Alberta. It requires decision-making and local govermment bodies to review their regulatory
instruments then make any necessary changes to ensure these instruments comply with the

regional plan.

Cemeteries Act controls the disposition of human remains, ensures cemeteries meet
requirements of local authorities, and protects consumers who invest in pre-need cemetery
supplies and services. Awareness may be necessary as some municipalities own and operate
cemeteries,

Emergency Management Act [EMA) governs measures taken during an emergency and
requires municipalities to establish an emergency plan. It outlines the roles and responsibilities
of the Minister of Municipal Affairs, the provincial government, and local authorities. The EAMA
provides the authority for the granting of additional powers during a state of emergency or a
state of local emergency and governs the coming into force, expiration, and termination of
these states of emergency.

Employment Standards Code establishes Alberta’s minimum standards of employment inmany
areas including payment of wages, hours of work, overtime, vacation and holidays, leaves and
termination of employment. it establishes the processes by which an emplovee can seek
recourse if the standards have not been met.

Forest and Prairie Protection Act enables the protection of the forests and prairies of Alberta
from wildfire, This legislation makes the chief elected official, each councillor and the chief
administrative officer, by virtue of their offices, fire guardians in and for the municipal district
pxcepl that part of the municipal district that is within a forest protection area.

Highways Development and Protection Act delineates the responsibilities and powers of the
authorities that oversee the various categories of highways and roads in Alberta. It also
prohibits and limits certain developments near highways and roads.

Interpretation Act sets out rules for interpreting legislation [various presumptions, definitions,
rules of statutory interpretation and construction) that apply to all Alberta Acts and regulations,
and who can act under legislation,

Lend Titles Act details the legal mechanism for registration of land related documents and
establishes priorty between them. The government guarantees the tithe and a fund is
established to compensate people who have been deprived of aninterest in land, for situations
such as an error made by the Registrar, fraud or forgery.

Local Authorities Elections Act (LAEA) governs municipal elections by establishing procedures
around campalgning, voting and counting of votes,

Doths of Office Act applies to paths of alleglance, official paths and judicial oaths, All elected
officials must take an ocath of office before they can fulfill their duties. It provides that any
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person required by statute to make an path is permitted to make a solemn affirmation instead
of taking an oath.

Occupational Health ond Safety Act [OHS) sets out the framework for health and safety in
Alberta’s workplaces, incleding municipalities.

Peace Officers Act establishes the roles of peace officers (non-police) in Alberta and allows
different levels of government the ocpportunity to obtain peace officer status for community
safety enhancement and speclalized law enforcement needs. This act establishes the
requirement for authorization of employers and appointment of peace officers including the
application process, suspension/cancelations, emplover liability and responsibility, the role of
the Director of Law Enforcement, oversight process and the mechanism for public complaints. It
also provides the offences and penalties.

Safety Codes Act establishes a unifying framework for the administration of ten safety
disciplines which each have their own safety codes and standards. The Public Safety Division of
Adbarta Municipal affairs administers the framework, including development of codes and
standards adopted in Alberta, providing advice and technical support to the public, industry, all
municipalities and the S5afety Codes Council, monitoring the work of municipalities,
corporations and agencies that administer the Act or provide services under the Act, and
managing agencies under contract to provide services such as permits and inspections for
municipalities that do not administer the Act in their jurisdiction.

Traffic Safety Act promotes safety on the province’s highways, the definition of which includes
any street, road, sidewalk or bridge that the public is ordinarily entitled or permitted to use.

Weed Cantrol Act defines the actions municipalities in Alberta must take with respect to weed
control, issuances of notices and the conditions necessary for appeal.

Alberta Queen's Printer is the official publisher of Alberta’s laws and the Alberta Gazette, and
partners with Government of Alberta ministries to produce and distribute various government
publications, The most current legislation is available for purchase, viewing or printing at
www.gp.alberta.ca,

Domestic Trade Agreements

Alberta municipalities are party to two trade agreements: the New West Partnership Trade
Agreement (NWPTA) and the Agreement on Internal Trade |AIT). Through these agreements,
the province has sought to reduce trade barriers, enhance labour mobility and open investment
opportunities for Albertans and Alberta businesses. The Canadian Free Trade Agreement (CFTA)
came into effect on July 1, 2017 replacing the Agreement on Intermal Trade {AIT) that had been
in force since 1995,

More information on how the procurement practices of Alberta municipalities are impacted by

these trade agreements is available at economic.alberta.ca/trade-agreements.asp.
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