AGENDA FOR THE REGULAR MEETING OF COUNCIL
TO BE HELD IN THE TOWN OF VULCAN COUNCIL CHAMBERS
ON MONDAY, MAY 14, 2018
COMMENCING AT 7:00 PM
PUBLIC HEARING - NIL
CALL TO ORDER -

1.0 Call to Order:

2.0  Public Hearings

3.0 Delegations

4.0  Adoption of Agenda

5.0  Adoption of Previous Minutes
5.1 Regular Council Meeting Minutes — April 23, 2018

5.2 Committee of the Whole Meeting Minutes — May 7, 2018

6.0 Unfinished Business

6.1 Community Futures Highwood Member-at-Large Representative

7.0 Financial Statements
7.1 2017 Audited Financial Statement
7.2 2018 Operational Budget
7.3 2018 Capital Budget
7.4 2018 5 Year Capital Budget
7.5 2018 Capital Reserves Plan
7.6 2018 Operating Reserves Plan

7.7 2018 25 Year Capital Equipment Replacement Plan
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8.0 Correspondence and Information Items

8.1 Correspondence and Information Items

9.0 Committee and Administrative Reports
9.1 Presentation of Minutes/verbal reports on various boards/committees in which Town
Council has an interest
10.0  Bylaws/Policy - NIL
10.1 Bylaw No. 1473-18 — Council Code of Conduct
10.2 Bylaw No. 1474-18 — 2018 Taxation Levy Rates
11.0 New Business
11.1  Vulcan Tinman Road Closure Request
11.2  Vulcan County Annual Barbeque Street Closure Request
11.3  Extension of Kinette Walking Path
11.4  Spock Days Swimming Pool Float Request
11.5 Bike Rodeo Bike Raffle
11.6  Request to Host a Concert at the Rodeo Grounds
11.7 Town Hall Meeting
11.8 Marquis Foundation Multi-Care Facility Viability Committee

12.0 Notice of Motion

13.0 Management Reports - NIL

14.0 In-Camera

14.1 EDF Solar Lease

15.0 Adjournment
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ITEM 5.1
Town of Vulcan

Request for Decisian (RFD}

Adoption of Previous Minutes Regular Council |
Meeting April 23, 2018

| Meeting. Regular Council

Meeting Date: May 5, 2018
Originated By: Kim Fath

BACKGROUND / PROPOSAL.

The Minutes of the Regular Meeting of Council, held in the Town of Vulcan Council
Chamber on Monday, April 23, 2018 were presented to Council.

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:

COSTS / SOURCE OF FUNDING (if applicable):

N/A

RECOMMENDED ACTION:

Moved by Councillor THAT the Minutes of the Regular
Council Meeting, held in the Town of Vulcan Council Chamber on Monday, April 23,
2018 be approved and read by each member of Council.

o
Initials show support -Reviewed by: 44"4
Diractor: CAO




MINUTES OF THE REGULAR MEETING OF COUNCIL
HELD IN THE TOWN OF VULCAN COUNCIL CHAMBER
ON MONDAY, APRIL 23", 2018

PRESENT: Mayor - Tom Grant
Councillor - Paul Taylor
Councillor - Georgia-Lee DeBolt
Councillor - Lyle Magnuson
Councillor - Laura Thomas
Councillor - Michelle Roddy
Councillor _ - Lorna Armstrong
Chief Administrative Officer - Kim Fath
Recording Secretary - Karen Rose

1.0 Call to Order: Mayor Tom Grant called the meeting to order at 7:00 p.m.

2.0 Public Hearings - NIL
3.0  Delegations - NIL
40  Adoption of Agenda
Motion No.: 18.118
Moved by Councillor Lyle Magnuson THAT the agenda governing this meeting be adopted
as presented. CARRIED UNANIMOUSLY
5.0  Adoption of Previous Minutes
5.1  Regular Council Meeting Minutes

The Minutes of the Regular Meeting of Council, held in the Town of Vulcan Council
Chamber on Monday, April 9, 2018 were presented to Council.

Motion No.: 18.119

Moved by Councillor Georgia-Lee DeBolt THAT the Minutes of the Regular Council
Meeting, held in the Town of Vulcan Council Chamber on Monday, April 9, 2018 be
approved and read by each member of Council as presented.

CARRIED UNANIMOUSLY
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6.0 Unfinished Business - NIL

7.0  Financial Reports
71 Cash Statement - Ending March 31, 2018
Motion No.: 18.120
Moved by Councillor Lorna Armstrong THAT the Cash Statement for the period ending
March 31, 2018 be received as information. CARRIED UNANIMOUSLY
7.2  Year-to-Date Statement — Ending March 31, 2018
Motion No.: 18.121
Moved by Councillor Paul Taylor THAT the Year-to-Date Statement for the period ending
March 31, 2018 be received as information. CARRIED UNANIMOUSLY
8.0  Correspondence and Information Items

8.1  The Correspondence and Information Items for the period ending April 23, 2018 were
presented to Council to be received for information.

Motion No.: 18.122

Moved by Councillor Lorna Armstrong THAT the correspondence received for the Alberta
Resources Foundation’s Heritage Awards 2018 be forwarded to the Vulcan & District
Historical Society for their information. CARRIED UNANIMOUSLY
Motion No.: 18.123.

Moved by Councillor Paul Taylor THAT the Correspondence and Information Items for the
period ending April 23, 2018 be received for information. CARRIED UNANIMOUSLY

9.0 Committee and Administrative Reports

9.1 The minutes and verbal presentations were presented for the various boards and committees
in whom Town Council has an interest.
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Motion No.: 18.124

Moved by Councillor Laura Thomas THAT the minutes and/or verbal reports of Town
represented Boards/Committees at the April 23, 2018 Town Council Meeting be received
for information,

» Vulcan Fire Services Committee — Minutes — March 20, 2018

» Municipal Planning Commission — Minutes — April 17, 2018

» Vulcan Golf and Country Club — Minutes — April 19, 2018

Verbal Reports:

» Councillor Paul Taylor
o Twin Valley Regional Water Services Commission
o Vulcan Golf and Country Club
o Municipal Planning Conunission

» Councillor Georgia-Lee DeBolt
o Twin Valley Regional Water Services Commission

» Councillor Lyle Magnuson
© Municipal Planning Commission

» Councillor Laura Thomas
o ' Vulcan Library Board

» Councillor Michelle Roddy
o Vulcan Regional Victim Services Society
CARRIED UNANIMOUSLY

10.0 Bylaws/Policies

10.1

April 23", 2018

Bylaw No. 1473-18 — Council Code of Conduct
The Municipal Government Act requires that the Town of Vulcan establish a Code of

Conduct for Members of Council within 270 days from the date Section 16 of the Municipal
Government Amendment Act, 2015 comes into force on July 23, 2018.

Motion No.: 18.125

Moved by Councillor Paul Taylor THAT Bylaw No. 1473-18 be given first reading.
CARRIED UNANIMOUSLY
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10.2

Motion No.: 18.126

Moved by Councillor Lorna Armstrong THAT Bylaw No. 1473-18 Section 10.2 be
amended by adding “or between family, friends”, and by removing “associates, businesses
or otherwise”. CARRIED UNANIMOUSLY
Adopt Policy A-15 — Public Participation

The Municipal Government Act requires that the Town of Vulcan establish a Public
Participation policy within 270 days after Section 216.1 of the Act comes into force on the
date of July 23, 2018.

Motion No.: 18.127

Moved by Councillor Loma Armstrong THAT Policy A-15 — Public Participation be
adopted as presented. CARRIED UNANIMOUSLY

11.0 New Business

11.1

11.2

April 237, 2018

Credit Card Limit

The Recreation Department was given a credit card with a limit of $3,000.00 to purchase
products and services for running programs and events. This has worked very well and has
met Recreation’s needs so far. However, with the Tourism now under the Town the
Community Services Manager is requesting that the credit card limit be raised to $6,000.00
to accommodate the charges incurred by the Tourism and Recreation departments.

Motion No.: 18.128

Moved by Councillor Paul Taylor THAT Council approves an increase to the limit of the
MasterCard bearing the names of Bonnie Ellis and the Town of Vulcan from $3,000.00 to
$6,000.00. CARRIED UNANIMOUSLY

Pop-Up Patio Proposal — Great Full Cup

The Great Full Cup had presented a proposal to the Development Officer for a Pop-Up Patio
in front of the coffee shop at 133 Centre Street.
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Motion No.: 18.129

Moved by Councillor Lorna Armstrong THAT Council approves the Great Full Cup’s
proposed pop up patio on a temporary trial basis, from May 1, 2018 to July 31, 2018 at
which time Council will review the success of the pop up patio and directs Administration
to prepare an agreement based on the conditions identified in the report submitted by the
Development Officer. CARRIED

Councillor Lyle Magnuson excused himself at 8:28 p.m. due to a pecuniary interest in the matter of
11.3 Encroachment Agreement — 140 Aspen Way.

11.3

Encroachment Agreement — 140 Aspen Way

A compliance certificate has been requested for 140 Aspen Way. The Real Property Report
dated March 14, 2018 indicates an encroachment of the lower deck into the Utility Right of
Way by 0.70m. As per Policy “PL-02- Encroachment Policy”, encroachments over .05m
into easements are to be brought forth to Council for approval.

Motion No.: 18.130

Moved by Councillor Paul Taylor THAT Council directs Administration to execute an
encroachment agreement as prepared by Fee Simple Law for the 0.70m encroachment of a
deck onto Utility Right of Way 777-071-546 at;

140 Aspen Way
Lot 16 Block 50 Plan 7710842
CARRIED UNANIMOUSLY

Councillor Lyle Magnuson returned to the meeting at 8:32 p.m.

114

April 237, 2018

Spock Days Sponsorship Requests

The Vulcan Spock Days Association is asking for support through the Sponsorship Package
for this year’s Spock Days on June 8-10, 2018.

As well as the sponsorship package, the Association also requested that the cost of the
postage for a mail out that was done by the Town office staff for the Association be forgiven
and instead included as part of the Town of Vulcans sponsorship package. The cost of the
postage was $235.00.

Regular Council Meeting Page 5

Initials




11.5

April 23, 2018

Moetion No.: 18.131

Moved by Councillor Lorna Armstrong THAT Council sponsors the 2018 Vulcan Spock
Days event at the Lieutenant level for $400.00 and the funds be drawn from the One Time
Grants to Organizations portion of the 2018 budget as per Policy F-05.

CARRIED UNANIMOUSLY

Spock Day Requests

Administration received several requests from the Spock Days Association concerning
cvents being held during Spock Days on June 8-10, 2018.

Road Closures for the parade, Taste of Vulcan, Soapbox Derby, Tech Town
Permission for use of the grounds by Virginia Mitchell Park for the annual beer
gardens at the slow pitch tournament

Permission for use of the Lewis Ware Building for the Mini Buckers and the waiver
of fees

Permission for use of the Arena for the Family Fun Fair and the waiver of fees
Public Works assistance

vYvY V¥ VYV

Motion No.: 18.132

Moved by Councillor Lorna Armstrong THAT Council approves the street closures for the
parade, Taste of Vulcan, Soapbox Derby, and Tech Town on June 9, 2018 as described in
the Request for Services. CARRIED UNANIMOUSLY

Motion No.: 18.133

Moved by Councillor Lyle Magnuson THAT Council approves the use of the grounds by
the Virginia Mitchell Ball Diamonds for the beer gardens on June 8-10, 2018. The
Chairperson must ensure that there is proper security in attendance and a cleanup plan is in
place for this event. CARRIED UNANIMOUSLY

Motion No.: 18.134

Moved by Councillor Georgia-Lee DeBolt THAT Council approves the use of the Lewis
Ware building for the Mini Buckers event and that the rental fee for the use of the building
be waived. CARRIED UNANIMOUSLY
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11.6

11.7

April 237, 2018

Motion No.: 18.135

Moved by Councillor Paul Taylor THAT Council approves the use of the Arena for the
Family Fun Fair and that the rental fee for the use of the Arena be waived.
CARRIED UNANIMOUSLY

Motion No.: 18.136

Moved by Councillor Laura Thomas THAT Council approves the assistance of Public
Works as described in the Request for Services. CARRIED UNANIMOUSLY

Community Futures Highwood Board Member-at-Large Appointment

Gordon McPherson submitted his letter of resignation stating that he can no longer represent
the Town of Vulcan as a member-at-large on the Community Futures Highwood board.

Motion No.: 18.137

Moved by Councillor Lyle Magnuson THAT Council directs Administration to place an
advertisement for this position for a two week period and the responses to the ad be brought
forward to Council at the Regular Council Meeting on May 14, 2018 and that
Administration send a letter of appreciation to Mr. McPherson for his years of service.
CARRIED UNANIMOUSLY

Town of Vulcan, Vulean Curling Club, Vulcan & District Agricultural Society Lease
Agreement

On May 23", 1978 the Town of Vulcan entered into a 40 year agreement with the Vulcan
and District Agricultural Society and the Vulcan Curling Club for the lease of the land that
the curling rink currently occupies. The lease agreement will reach the end of its term on
May 23, 2018.

Motion No.: 18.138

Moved by Councillor Georgia-Lee DeBolt THAT Council approves the Lease Agreement

with the Vulcan Curling Club and the Vulcan and District Agricultural Society for an

additional 40 year term, and to direct the Mayor and the CAO to execute this document.
CARRIED UNANIMOUSLY
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12.0 Notice of Motion - NIL

13.0 Management Reports - NIL

14.0 In-Camera - NIL

15.0 Adjournment

The meeting was adjourned by Councillor Michelle Roddy at 8:42 p.m.

Tom Grant
Mayor

Kim Fath
Chief Administrative Officer
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ITEM 5.2
Town of Vulcan

Request for Becision (RFD)

Adoption of Previous Minutes Committee of the Whole
Meeting May 7, 2018

Meeting: Regular Council
Meeting Date: May 14, 2018
| Originated By: Kim Fath

BACKGROUND / PROPOSAL.:

The Minutes of the Committee of the Whole meeting of Council, held in the Town of
Vulecan Ceuncii Chamber on Monday, May 7, 2018 were presented to Council.

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:

COSTS / SOURCE OF FUNDING {if applicable}:

RECOMMENDED ACTION:

Moved by Councillor THAT the minutes of the Committee
of the Whole meeting, held in the Town of Vulcan Council Chamber on Monday, May 7,
2018 be approved and read by each member of Council.

Initials show support -Reviewed by: /‘=.¢ i

Director: CAO




MINUTES FOR THE COMMITTEE OF THE WHOLE MEETING
TO BE HELD IN THE TOWN OF VULCAN COUNCIL CHAMBER
ON MONDAY, MAY 7%, 2018
STARTING AT 1:00 P.M.

PRESENT: Mayor - Tom Grant
Councillor - Georgia-Lee DeBolt
Councillor - Lyle Magnuson
Councillor - Laura Thomas
Councillor - Paul Taylor
Councillor - Michelle Roddy
Councillor - Lorna Armstrong
Chief Administrative Officer - Kim Fath

1.0 Call to Order Mayor Tom Grant called the meeting to order at 1:00 p.m.

2.0 Approval of Agenda
Motion No.: 18.01

Moved by Councillor Ld_ina Aajt‘r@r_lg THAT the agenda governing this meeting
be adopted as presented. . CARRIED UNANIMOUSLY

30 Delegations. -
31  Darryl wa_%tse — 2017 Financial Statement Review

Darryl Scase.'wi‘th _S'céée. w1th Scase and Partners was in attendance and reviewed
with Council the 2017 Financial Statement.

Darryl Scase left the meetmg at 1:30 p.m.
Motion No.: 1802
Moved by-CQqn_c:ill'c)r Georgia-Lee DeBolt THAT Council accepts this review as
information.” CARRIED UNANIMOUSLY
4.0  New Business
4.1 2018 Budget Comparison
42 2018 Budget Amendment

43 2018 Assessment & Mill Rate
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44 2018 Operation Reserves
4.5 2018 Capital Reserves
46 2018 5 Year Capital Plan
47 2018 Capital Budget
4.8 2018 Capital Equipment Replacement
Administration presented on the new business '1~jtfe‘ms for Council’s discussion.
Councillor Lyle Magnuson entered the meeting at 202 p.m.
Motion No.: 18.03
Moved by Councillor Laura Thomas THAT Council receives the presented items
for information. CARRIED UNANIMOUSLY
5.0 Adjournment

The meeting was adjourned by Coun,éﬂ’l@f Michelle Roddy at 3:30 p.m.

Tom Grant
Mayor

Kim Fath
Chief Administrative Officer
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ITEM 6.1
Town of Vulcan

Request for Decision (RFD)

Community Futures Highwood
Membership at Large Appointment

g: Regular Council

| Meeting Date: May 14, 2018
| Originated Byv: Kim Fath

BACKGROUND / PROPOSAL.:

At the Aprii 23, 2018 Regular Council Meeting Council directed Administration to
advertise for this position for a two week period and bring back any responses received
back to Council for consideration.

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:

There were no applications received in conjunction with the advertised position to sit as
a Member-at-Large for Community Futures Highwood Committee.

Administration also contacted several candidates but was unsuccessful in finding
someone willing to sit on the committee.

if an application is submitted before the Regular Council meeting on May 14",
Administration will bring it forward for Council’'s consideration at that time.

COSTS / SOURCE OF FUNDING (if applicable):

RECOMMENDED ACTION:

Moved by Councilior

Initials show support -Reviewed by: y
Director: CAO




ITEM 7.1
Town of Vulcan

Request for Dacision (RFD)

| 2017 Audted Financial Statement

| Meeting: - Regular Council
| Meeting Date: May 14, 2018
| Originated By: Kim Fath

BACKGROUND / PROPOSAL.:

Mr. Daryl Scase from Scase & Partners Professional Accountants have provided the
2017 audited financial statement.

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:

COSTS / SOURCE OF FUNDING (if applicable):

RECOMMENDED ACTION:

Moved by Councillor THAT Council approves the 2017
Audited Financial statement as presented.

Initials show support -Reviewed by: ,%,4
Director: CAO
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Scase & Partners

Prolessional Accountants

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF COUNCIL
TOWN OF VULCAN

We have audited the accompanying financial statements of Town of Vulcan, which comprise the statement
of financial position as at December 31, 2017, and the statements of operations, changes in net financial
assets (debt) and cash flows for the year then ended, and a summary of significant accounting policies and
other explanatory information.

Management’s fesponsibility for the financial statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with Canadian public sector accounting standards, and for such internal control
as management determines is necessary to enable the preparation of consolidated financial statements that
are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinicn on these consolidated financial statements based on our audit.
We conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the consclidated financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the consolidated financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Suite 32, 2333 18" Avenue NE, Calgary Alberta. T2E 876
Ph: 403-735-0735 Fax: 403-735-2377

WWW SCASC Ca

¥epaz=.



Scase & Partners

Opinion
In our opinion, the consolidated financial statements present fairly, in all material respects, the financial

position of Town of Vulcan as at December 31, 2017, the results of its operations, changes in its net
financial assets (debt), and its cash flows for the year then ended in accordance with Canadian public

sector accounting standards.
zeéﬁﬂau ‘V) ﬂ&in .
April 25,2018

Calgary, Alberta Professional Accountants



TOWN OF VULCAN

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2017
2017 2016
FINANCIAL ASSETS
Cash and investments (Note 2) $ 1,907,390 $ 1,691,963
Receivables:
Taxes and grants in lieu receivable (Note 3) 184,738 167,513
Trade and other receivables 191,302 242,845
Due from other governments 1,446,151 1,156,158
Land held for resale 1,068,163 1,068,163
4,797,744 4,326,642
LIABILITIES
Accounts payable and accrued liabilities 72,121 141,621
Deposit liabilities 11,000 12,500
Deferred revenue (Note 6) 1,629,514 1,436,018
Employee benefit obligations (Note 11) 107,295 84,119
Long term debt (Note 5) 3,061,091 3,437,791
4,881,021 5,112,049
NET FINANCIAL ASSETS (DEBT) (83,277) (785,407)
NON-FINANCIAL ASSETS
Tangible capital assets (Note 4) 20,092,048 20,778,485
Inventory for consumption 4,503 7,432
Prepaid expenses 56,236 83,215
20,152,787 20,869,132
ACCUMULATED SURPLUS (Schedule 1 ote 10 $20,069,510 $20,083,725
APPROVED:
Mayor
Councilor

The accompanying notes form an integral part of these financial statements



TOWN OF VULCAN

CONSOLIDATED STATEMENT OF OPERATIONS
FOR THE YEAR ENDED DECEMBER 31, 2017

BUDGET
(Unaudited) 2017 2016
REVENUE
Net municipal taxes (Schedule 3) $ 2,506,919 $ 2,506,204 $ 2,353,130
User fees and sales 1,970,548 1,942,142 1,819,918
Penalties and costs of taxes 24,000 36,318 34,856
Government transfers {(Schedule 4) 269,029 318,332 328,260
Fines 25,000 17,909 17,651
Franchise and concession contracts 465,207 472,744 437,771
Investment income 22,000 24,917 22,746
Rentals 81,550 92,239 92,238
Licences and permits 34,200 44,553 41,515
Other 52,892 52,384
5,398,453 5,508,250 5,200,469
EXPENSES
Legislative 119,845 106,603 108,407
Administration 834,053 1,047,129 1,321,446
Fire 153,623 126,891 139,539
Ambulance 11,000
Bylaws enforcement 116,740 108,623 92,473
Common service 222,601 285,804 278,338
Roads, streets, walks, lighting 378,701 803,461 770,383
Airport 8,000 38,569 8,000
Storm sewers 5,923 36,435 37,107
Water supply and distribution 833,300 1,167,155 1,091,070
Wastewater treatment and disposal 198,911 378,327 389,631
Waste management 414,453 410,228 381,324
Family and community support 212,291 221,376 217,922
Land use, planning, zoning and development 112,184 90,121 94,917
Subdivision land development 111,552 105,855 100,512
Parks and recreation 838,151 837,127 866,025
Culture 140,748 155,567 127,977
Cemeteries 22,479 14,751 10,534
4,734,561 5,934,022 6,035,605
(SHORTFALL) OF REVENUE OVER EXPENSES
BEFORE OTHER 663,892 (425,772) (835,136)
Government transfers for capital (Schedule 4) 411,557 650,469
(SHORTFALL) EXCESS OF REVENUE OVER
EXPENSES 663,892 (14,215) (184,667)
ACCUMULATED SURPLUS, beginning of year 73,989,549 20,083,725 20,268,392
ACCUMULATED SURPLUSi end of year $74,653,441 $20i069i510 $20i083’725

The accompanying notes form an integral part of these financial statements



TOWN OF VULCAN

CONSOLIDATED STATEMENT OF CHANGES IN NET FINANCIAL ASSETS (DEBT)
FOR THE YEAR ENDED DECEMBER 31, 2017

BUDGET
{Unaudited) 2017 2016
EXCESS (SHORTFALL) OF REVENUES OVER
EXPENSES $ 663,892 $ (14,215 $ (184,667)
Acquisition of tangible capital assets (671,742) (1,119,786)
Current year adjustment 140
Proceeds on disposal of tangible capital assets 13,500 6,266
Amortization of tangible capital assets 982,382 979,080
(Gain) loss on sale of tangible capital assets 362,295 (6,266)
686,435 (140,566)
Acquisition of supplies inventories (4,503) (7.432)
Acquisition of prepaid assets (56,236) (83,215)
Use of supplies inventories 7,432 5,685
Use of prepaid assets 83,215 88,636
29,908 3,674
DECREASE (INCREASE) IN NET DEBT 663,892 702,128 (321,559)
NET FINANCIAL ASSETS (DEBT),
beginning of year 1,226,687 (785,407) (463,848)

NET FINANCIAL ASSETS (DEBT), end of year  $ 1,890,579 $ (83,279 § (785,407

The accompanying notes form an integral part of these financial statements



TOWN OF VULCAN

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2017

2017 2016
NET INFLOW (OUTFLOW) OF CASH RELATED
TO THE FOLLOWING ACTIVITIES:
OPERATING
Excess (shortfall} of revenues over expenses (14,215) § (184,667)
Non-cash items included in excess (shortfall) of revenues over expenses:
Amortization 982,382 979,080
{Gain) loss on disposal of tangible capital assets 362,295 {6,266)
Current year adjustment (17,206) 140
Non-cash charges to operations (net change):
Decrease (increase) in taxes and grants in place receivable (17,226) (20,457)
Decrease (increase) in due from government
and other trade receivables (238,449) (1,121,704)
Decrease (increase) in prepaid expenses 26,979 5,421
Decrease (increase) in land held for resale and inventories 2,929 (1,747}
Increase (decrease) in accounts payable and accrued liabilities {46,321) (40,063)
Increase (decrease) in deferred revenue and deposits 191,996 482,508
CASH PROVIDED BY OPERATING TRANSACTIONS 1,233,164 92,245
CAPITAL
Acquisition of tangible capital assets (671,742) (1,119,786)
Sale of tangible capital assets 13,500 6,266
CASH APPLIED TO CAPITAL TRANSACTIONS {658,242) {1,113,520)
FINANCING
Long-tern debt issued 953,776
Long-term debt repaid (376,701) (136,556)
CASH APPLIED TO FINANCING TRANSACTIONS (376,701) 817,220
CHANGE IN CASH AND CASH EQUIVALENTS 198,221 {204,055)
CASH AND CASH EQUIVALENTS, beginning of year 1,709,169 1,896,018
CASH AND CASH EQUIVALENTSi end of year $ 1i907i390 p 1i691i963
CASH AND CASH EQUIVALENTS IS REPRESENTED BY:
Cash and temporary investments (Note 2 $ 1,907,390 $ 1,691,963
INTEREST PAID ON LONG-TERM DEBT $_ 130.008 $__ 142728

The accompanying notes form an integral part of these financial statements



ITEM 7.2
Town of Vulcan

Request for Dacision (RFD)

F{egular Council -

Meeting:
Meeting Date: May 14, 2018
| Originated By: Kim Fath

BACKGROUND / PROPOSAL.:

At the December 11, 2017 Regular Council meeting Council passed the 2018
Operational Budget presented by Administration.

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:

Since approval of the budget, Council has further discussed various areas of the 2018
Operational budget and Administration has amended the 2018 Operational budget as
recommended by Council.

Attached is the amended. 2018 Operational Budget provided by Administration for
Council’s consideration.

COSTS /| SOURCE OF FUNDING (if applicable):

RECOMMENDED ACTION:

Moved by Councillor THAT Council approves the
amendment of the 2018 Operation Budget as presented.

Initials show support -Reviewed by: e
Director: CAO




General Taxes and Fees

Town of Vulcan
2018 Budget

2018 BUDGET

2018 BUDGET

Approved
December-11-17

Proposed Amendment
May-08-18

Revenue (3,051,320.00) {3,009,439.35)
Expenses 34,000.00 34,000,00
School Taxes
Revenue (562,000.00) (595,520.00)
Expenses 562,000.00 595,520.00
Legislative
Revenue
Expenses 117,030.00 118,970.00
General Administration
Revenue (52,700.00) (52,700.00}
Expenses B26,855.141 827.281.6%
Fire Fighting

S—
Revenue
Expenses 202,623.00 144,854.00
Emergency Services
Revenue
Expenses 5,500.00 5,500.00
Bylaw
Revenue (32,500.00) (32,500,00)
Expenses 119,108.00 119,108.00
Common Services
Revenue
Expenses 328,300.00 328,300.00
Roads & Streets
Revenue (13,775.18} {13,775.18)
Expenses 519,707.44 504,107.44
Airport
Revenue
Expenses 8,000.00 8,000.00
Water Treatment
Revenue {240,000.00} {240,000.00)
Expenses 113,670.00 159,091.80

Approved May x, 2018

Mation #



Town of Vulcan
2018 Budget

2018 BUDGET 2018 BUDGET
Approved Proposed Amendment
December-11-17 May-08-18
Storm
Revenus
Expenses 6,580.54 §,580.54
FCSS
Revenue {199,133.00) {199,133.00}
Expenses 212,291.00 212,291.00
Cemetery
Revenue (8,000.00} (8,000.00}
Expenses 20,965.00 20,965.00
Pianning Development & Safety
Revenue {8,800.00} (8,800.00)
Expenses 104,315.00 104,315.00
Subdivision
Revenue {10,200.00} (10,200.00)
Expenses 20,780.09 20,780.09
Economic Development
Revenue
Expenses 75.000.00 35,000.00
Recreation
Revenue (133,529.50) {133,529.50)
Expenses 225,5658.53 225,558.53
Golf Course Loan
Revernus
Expenses 84,864.00 84,864.00
Parks
Revenue (65,200.00) {65,200.00)
Expenses 110,700.00 110,700.00
Swimming Pool
_—

Revenue (126,375.00} {126,375.00)
Expenses 207,450.00 207,450.00
Arena
Revenue (116,870.00) {116,870.00}
Expenses 193,740.00 200,440.00

Approved May x, 2018

Motion #



Town of Vulcan
2018 Budget

2018 BUDGET

2018 BUDGET

Approved

Propesed Amendment

December-11-17 May-08-18
Culture
Revenue {14,400.00) {14,400.00}
Expenses 141,472.60 141,472.60

Tourist Center

Revenue (120,000.00) (145,000.00}
Expenses 324,175.00 364,175.00
Water

Revenue {730,097.81) (730,097.81)
Expenses 788,633.08 772,133.08
Sewer —
Revenue (207,489.81) {207,485.81)
Expenses 342,166.88 320,666.88
Garbage

Revenue {426,020.00} (426,020.00)
Expenses 422,925.00 422,925.00
TOTAL REVENUE {(6,118,410.30) {6,135,045.65)
TOTAL EXPENSES 6,118,410.30 6,135,049.65

Approved May x, 2018

WMotion #



iITEM 7.3
Town of Vuican

Request for Degision (RED)

| 2018 Capital Budget |

Regular Couneil

Meeting Date: May 14, 2018
| Originated By: Kim Fath

BACKGROUND / PROPOSAL.:

Administration has prepared the 2018 Capita! Budget as per Council's
recommendations.

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:

Council reviewed the proposed 2018 Capital Budget and Administration and amended it
as recommended by Council.

Attached is the 2018 Capital Budget provided by Administration for Council's
consideration.

COSTS /| SOURCE OF FUNDING (if applicable):

RECOMMENDED ACTION:

Moved by Councillor THAT Council approves the 2018
Capital Budget as presented.

Initials show support -Reviewed by: _ i
Director: CAO




3

TOWN OF VULCAN

CAPITAL BUDGET 2018

PROPOSED PROSECTS SCOPE OF WORK ESTIMATED COST PROPQSED FUNDING Approval Allocation

3rd Street South 500+600 Block  Infrastructure and s 1,277,961.00 25% Local Improvement (reserves) Mo, #18.115 §  319,490.00
Road Work 75% BMTGrant/MSI) $  958,471.00

Grant to Vulcan County for

Purchase 2018 Fire Truck Fire Truck 20 year s 284,791.00 Fire Capital Reserve Mo. #18.058 5 284,791.00

New Fire Agreement Replacement

Purchase 2018 Pick Up Public Works Pick Up S 25,000.00 Shop Capital Reserve Mo. #18.012 S 25,000.00
Replacement

Purchase 2018 Gravel Truck Public Works Truck s 120,000.00 Shop Capital Reserve Mo. #18.013 5  120,000.00
Replacement

Walking Path 1st Avenue North s 35,000.00 Streets Capital Reserve Pending $ 20,000.00

Extention Kinette Copntribution $  15,000.00
Condenssor and

Arena Upgrades Boiler Systermn s 180,000.00  Arena Capital Reserve Pending $ 180,000.00
Replacement
Purchase and Install

Main Street West Street Lights Remaining Streetlights S 220,000.00 50% Shop Capital Reserve Pending $  110,000.00

Approved May x, 2018

on Main Street 50% MSI $  110,000.00
Total $ 2,182,752.00
Grants $ 1,083,471.00
Reserves $ 1,059,281.00

Motion No. 18.eo



ITEM 7.4
Town of Vulcan

Request for Decisian [RFD}

| Meeting: 5 Regular Council _
| Meeting Date: May 14, 2018
| Originated By: Kim Fath

BACKGROUND / PROPOSAL.:

Administration has prepared the 2018 Five Year Capital Budget as per Council’s
recommendations.

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:

Council reviewed the proposed 2018 Capital Budget and Administration has amended it
as recommended by Council.

Attached is the 2018 Five Year Capital Budget provided by Administration for Council’s
consideration.

COSTS / SOURCE OF FUNDING (if applicable):

RECOMMENDED ACTION:

Moved by Councillor THAT Council approves the 2018 Five
Year Capital Budget as presented.

Initials show support -Reviewed by: Lo~
Director: CAO




14

TOWN OF VULCAN

5 YEAR CAPITAL PLAN 2018

PROPOSED PROJECTS SCORE OF WORK APPROVAL ESTIMATED COST PROPOSED FUNDING Allocation
Identified in

ROADS Underground Utilities Infrastructure and S Year Utility $ 3,269,373.00 Streets/Water/Sewer Reserve

And Surface Improvements Road Work and Surface Plan MSI
|dentified in

Equipment Replacement Existing Equipment 25 Year Equipment s 344,000.00 Shop Capital Reserve

Replacement

Replacement Plan

Office Computer Equipment

Replacement

Existing Equipment
Replacement

Pending Approval

S 65,000.00

Admin Capital Reserve

Conmmunity Groups $ 1,000,000.00

Vulcan Pool Upgrade/Replace Pending Approval $ 3,000,000.00 Town $ 1,000,000.00
County $ 1,000,000.00
Total Anticipated 5 Year Capital Expendatures $ 6,678,373.00
Approved May x, 2018 Mation No, 1800



ITEM 7.5
Town of Vulcan

Request for Decislan (RFD)

| 2018 apital Reserves Plan | e

| Meeting: Regular Council

| Meeting Date: May 14, 2018
Originated By: Kim Fath

BACKGROUND / PROPOSAL:

Administration has prepared the 2018 Capital Reserves Plan as per Council's
recommendations.

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:

Council reviewed the proposed 2018 Capital Reserves Pian and Administration has
amended it as recommended by Council.

Aftached is the 2018 Capital Reserves Plan provided by Administration for Council's
consideration.

COSTS / SOURGE OF FUNDING (if applicable):

RECOMMENDED ACTION:

Moved by Councillor THAT Council approves the 2108
Capital Reserves Plan as presented.

i

o |

Initials show support -Reviewed by: ,ﬁ,z_—éz‘ |
Director: CAQ |




TOWN OF VULCAN

2018 CAPITAL RESERVES

4-12-00-764-00

4-12-00-763-00

4-25-Q00-720-00

4-31-00-763-00

4-32-00-763-00

4-32-00-763-02

4-41-00-763-00

4-42-00-763-00

4-56-00-763-00

4-66-00-720-00

4-66-00-725-00

4-66-00-726-00

4-66-00-727-00

4-66-00-728-00

4-71-01-763-00

4-71-04-800-00

4-72-00-761-00

4-72-04-761-00

4-72-04-762-00

4-72-04-762-01

4-72-07-763-00

4-72-09-761-00

4-75-00-763-00

4-97-00-710-C0

Admin - Vulcan Innovation Project
Admin - Capital

Reserve - Emergency Services
Common Services- Capital(Shop)
Streets - Capital

Streets - Light Pole Replacement
Water - Capital

Sewer - Capital

Cemetary - Capital

Reserve - Prairie Vista

Lola Mix Municipal Reserve

Lorne Healy Municipal Reserve
Robert Shearer Municipal Reserve
Androsoff Municipal Reserve
Recreation - Capital

Recreation - Program - Rec Hockey
Flags

Reserve - Pool - Capital

Reserve - Pool - Tinman

Reserve - Pool - Enhancement
Reserve - Arena - Capital
Reserve - Parks

Reserve - Tourist Center - Capital

Contingency Reserve

Approved May , 2018

L - L4

L I - T T - T - S - S - S - R - B -

&

]
$
3
3
$

Currrent
11,914.21
25,000.00

276,761.45
102,936.50
84,619.08
152,661.53
.51,261.19
50,374.51
5,000.00
77,646.00
5,256.31
15,882.05
1,694.03
5,466.66
30,833.02
7,675.71
20,000.00
394,080.62
5,700.00
4,152.58
15,000.00
19,310.00
10,000.00

128,615.47

Approved
Expenses

$ (284,791.50)
$ (155,000.00)
$ (159,745.13)

$ (44,094.20)

$ (79,872.58) $

$ (79,872.56)

$ (520000

2018 Bucdget

Transfer
37,500.00
50,000.00

95,000.00

® & B @

67,000.00

34,000.00

$ 34,000.00

$ 5,000.00

$ 25,000.00

$ 35,000.00

$ 1,500,740.92 $ (808,575.95) $ 382,500.00

Motion No.18.000

2018 Budget

From 2017
Surplus

$ 73,654.04

$ 98,126.05

§ 105,919.38

$ 170,000.00

$ 36,384.53

$ 484,084.00
Totat Surplus

WP P P B B B P P s & A B B R er B B 8 B B A B A B

Total
11,914.21
62,500.00
40,969.95

116,590.54
90,000.00

108,567.33

5,388.63
4,501.95
5,000.00
77,646.00
5,256.31
15,882.06
1,694.03
5,466.66
30,833.02
7.575.T1
20,000.00
500,000.00
5,700.00
4,152.58

190,000.00
14,110.00
35,000.00

200,000.00

1,558,748.97

Town Hall Meeting June , 2018



iTEM 7.6
Town of Vulcan

Request for Decision (RFD}

2018 Operating Reserves Plan

Regular Council

Meeting Date: May 14, 2018
| Originated By Kim Fath

BACKGROUND / PROPOSAL:

Administration has prepared the 2018 Operating Reserves Plan as per Council's
recommendations.

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:

Council reviewed the proposed 2018 Operating Reserves Plan and Administration has
amended it as recommended by Council.

Attached is the 2018 Operating Reserves Plan provided by Administration for Council's
consideration.

COSTS / SOURCE OF FUNDING (if applicable):

RECOMMENDED ACTION:

Moved by Councillor THAT Council approves the 2018
Operating Reserves Plan.

Initials show support -Reviewed by: £ fi.;;’?;—f
Director: CAO




TOWN OF VULCAN

2018 OPERATING RESERVES

2017 Approved Total
Balance Expences

4-12-00-720-00 Reserve - Admin - Operating 20,000.00 $ 20,000.00
4-12-00-721-00  Reserve - Physician Recruitment Operating 40,580.49 $ 40,580.49
4-12-00-722-00 Reserve - Admin - Parade Float 11,265.36 $ 11,265.36
4-26-01-761-00 Reserve - Bylaw - Equipment 10,000.00 $ 10,000.00
4-71-01-721-00  Reserve - Recreation Skateboard Park 359.00 $ 358.00
4-71-05-720-00  Reserve - Concert Series Operating 2,239.80 $ 2,239.80
4-72-00-720-00  Reserve - Recreation Community Sign 14,518.88 § 14518.88
4-72-07-720-00 Reserve - Arena - Advertising Signs 25,347.54 $(10,600.00) $ 14,747.54

Total $ 124,311.07 $ 113,711.07

Approved May x, 2018 Motion # 18.0u¢ Town Hall Meeting June x, 2018



I'TEM 7.7
Y own of Vulcan

Request for Decisitn (RFD)

| 2018 25 Year Capital Equipment Replacement Plan |

Regular Council

| Meeting Date: May 14, 2018
QOriginated By: Kim Fath

BACKGROUND / PROPOSAL.:

Administration has prepared the 2018 25 Year Capital Equipment Replacement Plan as
per Council’'s recommendations.

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:

Council reviewed the proposed 2018 25 Year Capital Equipment Replacement Plan and
Administration has amended it as recommended by Council.

Attached is the 2018 25 Year Capital Equipment Replacement Plan provided by
Administration for Council's consideration.

COSTS / SOURCE OF FUNDING (if applicable):

RECOMMENDED ACTION:

Moved by Councillor THAT Council approves the 2018 2&
Year Capital Equipment Replacement Plan.

;
Initials show support -Reviewed by: A g~
Director: CAO




TOWN OF VULCAN
25 YEAR CAPITAL EQUIPMENT REPLACEMENT PLAN 2018

Year
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
3035
2036
2037
2038
2039
2040
2041
2042
2042

Equipment Requiring Replacement

Gravel Truck

48" Deck Mower
Backhoe

72" Deck Mower
Pick Up Truck
72" Deck Mower
Street Sweeper
48" Deck Mower
Pick Up Truck
72" Deck Mower
Grader

72" Deck Mower
Skid Steer

Ice Resurfacer
Pick Up Truck
Manlift

Pick Up Truck
Grave! Truck
Pick Up Truck
One Ton Truck
Pick Up Truck
Loader

Pick Up Truck
72" Deck Mower
Gravel Truck

48" Deck Mower

Approved May x,2018

Pick up Truck

Pick up Truck

Pick up Truck

Pick up Truck

Pick up Truck
48" Deck Mower

72" Deck Mower
72" Deck Mower
48" Deck Mower

72" Deck Mower

Pick up Truck

25 Year Total $

Motion No. 18.xxx

Lift Truck

Sander

Tractor

Estimated Capital
S 145,000.00
$ 7,000.00
$  145,000.00
S 22,000.00
3 25,000.00
$ 22,000.00
$  325,000.00
$ 7,000.00
S 25,000.00
5 22,000.00
$  350,000.00
$ 22,000.00
s 95,000.00
S 117,000.00
§ 25,000.00
$  137,000.00
S 25,000.00
$  192,000.00
5 25,000.00
S 82,000.00
$ 25,000.00
$  302,000.00
S 25,000.00
$ 22,000.00
$  145,000.00
S 7,000.00

2,341,000.00

Town Hall Meeting June xx, 2018



iTEM 8.1
Town of Vulcan

Request for Decision (RFD)

| I\ileeiing: Regular Council
Mesting Date May 14, 2018
Originated By Kim Fath

BACKGROUND / PROPOSAL.:

Attached is the list of Correspondence and Information for the period ending May 14,
2018.

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:

For Council’'s review.

COSTS / SOURCE OF FUNDING (if applicable):

N/A

RECOMMENDED ACTION:

Moved by Councilior _ THAT the Correspondence and
Information for the period ending May 14, 2018 be received for information.

Initials show support -Reviewed by: pra j,,
Director: CAO




Report on Miscellaneous Correspondence 8.1 (2) - May 14, 2018

A.

Chinook Arch Regional Library System
2017 Impact Report

. Alberta Seniors and Housing

Seniors' Week Declaration

. Nanton Boosters Club

Invitation to Mayor and spouse to Ride in the Nanton Days Parade

Alberta Urban Municipalities‘ Association
Letter of Support for the Kinder Morgan Trans Mountain Pipeline Expansion
Project sent to Prime Minister Justin Trudeau

Southern Alberta Summer Games
Invitation to Mayor to attend the Opening Ceremonies for Southern Alberta
Summer Games, July 4, 2018



System
KEEPING YOU CONNECTED
ONLINE SERVICES
38"353 Audiobook and ebook
Website/catalogue visits udcl,gwﬁgag? - S?ngo
: ‘, OverDrive
p.pressreude;

3,600

Newspaper
downloads
every month

10%

Hoopla user
increase
(46,000 movie, TV
show, music album, and
audiobook checkouts})

hoopic

Online course
enrollments

1,286

S1RENGTH IN NUMBERS
BIBLIOGRAPHIC SERVICES

1.7
Million

Items borrowed

5964 000 - Loans betweei;' f
Spent on,library A. libraries A

materials QQ#E*:' E;;_Egﬁﬂj

WE'RE THERE WHEN YOU NEED US
LIBRARY SUPPORT SERVICES

1,800

Times IT team
helped libraries =
stay connected
and/or introduce |
new technology

7. Y

/G ,1 19  Thetsom
Items per dayi

catalogued

e

dl = =l

b : Support
f,vj _ @Q‘r 477 con(s_ultations
¢+ Y Library staff /board 1N-person
Sy e b et and virtual)

277 <=, training events

Chinook Arch }

Regional Library

Population served

201,165

Library cardholders
3 5 Service )
locations Items available
to borrow
809,261
Staff members Physical
oo B
3 14,317
Delivery ng;‘ta:l
vans

Thanks to Chinook Arch, libraries across
southwestern Alberta are sharing resources
and benefiting from access to valuable
operational support services.

WOW! REALLY?

Our delivery vans traveled

150,000 km

That's enough to drive across Canada

Summer Reading Program Coordinators
presented their promotional skit:

" times!

17 times to
| students in
schools
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DO M 0 RE e Host more programs

THE TRUE 1MPpACT  * Spend more time assisting visitors

{}Féggzﬁf}fg%g%%% e Find more ways to bring the library to more people

i ——____| ===
ONLINE RESOURCES COMBINED PROGRAM CREATION
$272,000 809,261 $7,500
ANNUAL INVESTMENT 1TTEMS GRANT

With total annual budgets The average Creation of physical
less than this, many - hysical collection literacy collection
libraries would be unable or a single library is available for new
to offer these services 22,000 items library programs
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ALBERTA
SENIORS AND HOUSING AR 44893

Office of the Minister
April 20, 2018 MILA, Edmonton-Riverview

His Worship

Thomas Grant _
Mayor, Town of Vuican i n
PO Box 360 CAPR 27
Vulcan, AB TOL 2B0 L1 -

Dear His Worship Grant:

For more than 30 years, the Government of Alberta has recognized Seniors’ Week to
honour and celebrate seniors for their many contributions to our province. As Minister
of Seniors and Housing, | encourage communities, organizations and all Albertans to
take the opportunity to recognize and celebrate seniors during this year's Seniors’
Week, which takes place from June 3 to 9, 2018.

Enciosed is a Seniors’ Week 2018 promotional poster as well as a Declaration, which
was designed to support communities in recognizing Seniors’ Week and to generate
greater awareness of the importance of seniors in our communities. Please notify our
government of your declaration by May 26, 2018, so that this information can be
highlighted on my ministry’s website. To register your declaration or to request
additional copies of the poster, please email seniorsinformation@gov.ab.ca.

Across Alberta, organizations and communities host various events during Seniors’
Week, and Seniors and Housing is pleased to host an online special events calendar.
Please visit www.seniors-housing.alberta.ca/seniors/seniors-week.html to print
additional posters, register for a special event or to see what events are happening in
your community.

Please join me in celebrating Seniors’ Week 2018!

Sincerely,

Lori Sigurdson

Minister of Seniors and Housing
Enclosures

404 Legislature Building,